YWSTELLA

Harnessing the Power of Digital Technologies to
Protect Plants & the Environment

D6.2: Dissemination, Exploitation &
Communication Plan

Responsible Author: llias Tsaparelis (Foodscale Hub)

Funded by
the European Union




‘” %TF[ l A D6.2: Dissemination, Communication and

Exploitation Plan

Grant Agreement No. 101134750
Project Acronym STELLA

Harnessing the Power of Digital Technologies to Protect

Project Title Plants & the Environment

Type of action HORIZON Research and Innovation Actions

Horizon Europe Call

. HORIZON-CL6-2023-GOVERNANCE-01-16
Topic

Start — ending date 1%t of January 2024 — 31% of December, 2027

Project Website stella-pss.eu

Work Package WP6: Impact Maximisation and Capacity Building

WP Lead Beneficiary Foodscale Hub (FSH)

T6.1: Dissemination, Communication and Exploitation Plan,
T6.2: Ecosystem building and stakeholder engagement

Relevant Task(s)

Deliverable type |
Dissemination level

Due Date of Deliverable 30 June 2024
Actual Submission Date 28 June 2024

R|PU

Responsible Author llias Tsaparelis (FSH)

Alexia Mastora, Christopher Kennard, Despoina

Contributors Kampouridou, Dimitris Fotakidis (FSH)

Reviewer(s) Dimitrios Tsitsigiannis, loannis Zafeiriou (AUA)

Disclaimer

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or Research
Executive Agency. Neither the European Union nor the granting authority can be held
responsible for them.

Copyright message

This document contains unpublished original work unless clearly stated otherwise.
Previously published material and the work of others has been acknowledged by appropriate
citation or quotation, or both. Reproduction is authorised provided the source is
acknowledged.

stella-pss.eu 2


https://stella-pss.eu/

‘” %TF[ l A D6.2: Dissemination, Communication and

Exploitation Plan

Document History

Version Changes Contributor(s)
15/5/2024 V0.1 Table of contents llias Tsaparelis (FSH)
27/5/2024 V0.2 Section 1 llias Tsaparelis (FSH)

Despoina Kampouridou,
4/6/2024 V0.3 Sections 2 -3 Dimitris Fotakidis, Grigoris
Chatzikostas (FSH)

Alexia Mastora, Christopher

6/6/2024 V0.4 Section 6 & Annex Kennard, (FSH)

Dimitrios Tsitsigiannis,

26/6/2024 V0.5 Internal review loannis Zafeiriou(AUA)

Deliverable ready for
submission

28/6/2024 V1.0 llias Tsaparelis (FSH)

stella-pss.eu 3



‘” %TF[ l A D6.2: Dissemination, Communication and

Exploitation Plan

STELLA Consortium

Participants’ organisation name Short name
1 GEOPONIKO PANEPISTIMION ATHINON AUA EL
2 UNIVERSITA CATTOLICA DEL SACRO CUORE UCSC IT
EIGEN VERMOGEN VAN HET INSTITUUT
3 VOOR LANDBOUW- EN VISSERIJONDERZOEK SYlIBHE BE
4 UNIVERSITAET FUER BODENKULTUR WIEN BOKU AT
5 GREEN & DIGITAL IDIOTIKI KEFALAIOUCHIKI GREEN & EL
ETAIREIA DIGITAL
FOODSCALE HUB GREECE ASSOCIATION
6 FOR ENTREPREUNERSHIP AND INNOVATION FSH EL
ASTIKI MI KERDOSKOPIKI ETAIREIA
ACTA ASSOCIATION DE COORDINATION
7 TECHNIQUE AGRICOLE - LES INSTITUTS ACTA FR
TECHNIQUES AGRICOLES
8 HORTA SRL HORTA SRL IT
9 PESSL INSTRUMENTS GMBH PESSL AT
10 GREEN SUPPLY CHAIN DIGITAL INNOVATION GSC EL
HUB ASTIKI MI KERDOSKOPIKI ETAIREIA
1 AgriFood Lithuania DIH AFL LT
12 EDENCORE TECHNOLOGIES IKE EDENCORE EL
13 INSTITUT FRANCAIS DE LA VIGNE ET DU VIN IFV FR
14 LINCOLN AGRITECH LIMITED LincolnAgritech NZ

stella-pss.eu 4



” QTF l l A D6.2: Dissemination, Communication and

Exploitation Plan

Executive Summary

This document provides the STELLA Dissemination, Exploitation and Communication (DEC)
plan. Building upon the initial strategy outlined in the Grant Agreement, this plan details how
the project will effectively communicate its findings on early pest detection, warning and
response to its target groups.

The underlying principles of the DEC strategy are presented, followed by a thorough
description of the actions and tools that will be utilised to effectively share information within
the consortium and to transfer project knowledge and results to the targeted stakeholders
over the four years of the project lifespan and at least four years beyond its completion.

The key performance indicators (KPIs) that will be used to measure the performance of the
DEC plan are clearly defined, along with the planning and reporting procedures all partners
will need to apply.

An exploitation strategy describing the exploitable assets, the Intellectual Property Rights
(IPR) management tools and the sustainability approach will be briefly described. This is the
first iteration of the DEC plan which will be updated on M18, M32 & M48 to reflect the
project’s advancements and monitor the plan’s implementation.

stella-pss.eu 5
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1. Introduction
1.1 Project Summary

STELLA aims to develop a holistic digital system (STELLA PSS) to aid in the early warning
and detection of quarantine and regulated plant pathogens, together with a response
strategy that uses modern sensing technology and Artificial Intelligence.

The STELLA PSS will undergo a rigorous three-year testing phase across various scales:
field, farm, and regional. This evaluation encompasses six Use Case Pilots (UCPs) with
diverse characteristics, as detailed in Figure 1. These UCPs include arable land, orchards,
vineyards, and even large, geographically challenging areas like forests. The project tackles
eight specific quarantine and regulated non-quarantine pest (RNQP) diseases across four
European countries with diverse climates and geological features, extending its reach to
New Zealand as well.

LITHUANIA | AFL

Potato (Solanum tuberosum)
Arable

Candidatus Potato leafroll virus {(PLRV)

Phytoplasma Lithuania {Vector transmitted virus)
solani (Baclerium)

GREECE | AUA ' New Zealand

Olive tree Plane tree
France (Nea europoea ) (Platanus ()

Verticillum | Psewdomonas | Ceratocystis
dahliae savastanol
(Fungus) (Bacterium) {Fungus)

Quarantine

ITALY | ucsc
Pracessing tomato
(lycopersicum esculentum)

NEW ZEALAND | LAL
) Apples (Malus domestica)
Orchard

Ralstania solanacearu Neofabraea afba (Fungus)
im
{Bacterium)

Figure 1. STELLA UCPs map

Additionally, a core component of the STELLA project is the elaboration of capacity-building
activities to equip farmers, agronomists, and stakeholders with the necessary skills to use
the STELLA system and encourage them to adopt eco-friendly crop protection methods.

Policy recommendations generated through the STELLA PSS findings, will be targeted to
policy makers and decision makers aiming to support the European Commission's (EC)
goals of reducing pesticide use, managing priority plant pest outbreaks and promoting
digitalisation of European Union (EU) agriculture and forestry. A networking strategy will be
developed to exchange ideas, leverage existing knowledge and enable links with relevant
organisations, citizens, networks, projects, and initiatives. Figure 2 showcases the six main
pillars of the project: STELLA PSS, STELLA Platform, UCPs, Capacity Building Activities,
Networks and Synergies, and Policy.

stella-pss.eu 10
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@ N

A. STELLA Pest Surveillance
System [PSS)

3 Subsystems {Early waming, Pest detection,
Pest response) | Fusion of Al models and
digital technologies.

) F
.

F. Policy

Palicy Recommendations,
Policy Roadmap

Lithuania

B. STELLA PSS Platform

Host STELLA PSS, facilitaing data
sharing and semantic interoperability
through data standardisation and APls

New Zealand

Greece

Links and synergies with projects,
initiatives, organizations and networks,

C. Use Case Pilots (UCPs)

Test STELLA PSS in orchards, vineyards,
arable farms and forests (6 plant species),
in 5 countries, for 8 requlated diseases.
Cost Benefit Analysis

D. Capacity Building
Activities
Educate stakeholders to effectively
use the STELLA PSS,

Figure 2. STELLA main pillars

STELLA Consortium

The STELLA collaboration employs a multi-actor approach, bringing together 14 partners
from seven (7) countries to reinforce this methodology. The group includes academic and
research institutions, small and medium-sized enterprises (SMEs), and non-governmental
organisations (NGOs) in agriculture, business, and policy.

By combining the research and innovation expertise, the technological capabilities as well as
the expertise in dissemination and communication, the STELLA consortium can leverage a
diverse range of theoretical and practical knowledge to achieve the project's objectives. To
facilitate this multi-actor approach, the consortium has adopted a well-structured
organisational framework based on the DESCA (Development of a Simplified Consortium
Agreement) project module, which provides a reliable reference point for the group. The
ultimate goal of the STELLA partnership is to effectively address the challenges of plant
disease detection and mitigation by engaging all relevant stakeholders in the value chain.

stella-pss.eu 11
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The consortium is well-positioned to deliver the promised results in this GA. Additionally, the
consortium possesses substantial expertise in the fields of Social Sciences and Humanities,
along with experience in open science practices in research and development. Moreover, the
consortium partners have pledged to prioritise gender equality considerations at all stages of
research and innovation and ensure implementation throughout their collaboration. To
realise its vision, STELLA will bring together organisations from the following sectors:

-> 3 European universities (AUA, UCSC, BOKU) with significant capacity and
experience in artificial intelligence, remote sensing and spectral imaging (AUA,
BOKU), as well as in plant disease modelling (UCSC) and phytopathology (UCSC,
AUA), capacity building (AUA, UCSC, BOKU), agricultural & environmental
economics analysis (AUA, UCSC, BOKU), robotics and autonomous navigation
(AUA).

-> 2 Research institutes (ILVO, IFV) with significant expertise in plant and food science,
digital transformation as well as expertise in earth observation, loT, semantic enabled
interoperability, data sharing (ILVO) and digital agriculture (IFV).

-> 5 SMEs (ACTA, PESSL, EDEN, HORTA, LAL) with expertise in agricultural applied
research (ACTA, HORTA, LAL), wireless monitoring systems (PESSL), plant disease
detection, Al and data fusion (EDEN), implementation of Decision Support Systems
for plant disease prognosis and management (HORTA) and R&D in science and
technologies for primary industries (LincolnAgritech).

-> 2 NGO Digital Innovation Hubs (AFL, GSC) with expertise in digital transformation,
earth observation, loT and semantic enabled interoperability and digital agriculture.

-> 1 Policy consultancy company (GREEN & DIGITAL) with expertise in policy research
and development, agriculture and food systems as well as biodiversity and
environmental protection.

-> 1 Non-profit impact venture studio (FSH) with expertise in impact maximisation as
well as business innovation and dissemination.

1.3 Deliverable Overview and Report Structure

This report presents the first version of Deliverable D6.2: Dissemination, Exploitation &
Communication (DEC) Plan , which has been developed within the framework of T6.1:
Dissemination, Exploitation & Communication Plan and T6.2: Ecosystem building and
stakeholder engagement of WP6: Impact Maximisation and Capacity Building. The aim of
the deliverable is to integrate the overall strategy of STELLA, from day one, to define the
goals of its DEC activities, to identify the most efficient means to achieve them, and
decompose them into a detailed implementation plan. To this end, the DEC plan sets out the
objectives, tools, materials, and channels to be exploited to effectively spread STELLA
activities, achievements and tangible results to targeted audiences.

This document serves as a reference point for all STELLA's partners when carrying out DEC
activities related to the project. Delivered in M06, D6.2 will be updated at M18 (version 2),
M32 (version 3) and M48 (version 3), presenting progress on reaching Key Performance
Indicators (KPIs) as described within.

For the purposes of STELLA, it is necessary to build a vibrant ecosystem around the project.
To achieve this, key stakeholders from various sectors have been identified and engaged to

stella-pss.eu 12
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create synergies with relevant EU R&D projects, organisations, and initiatives. This will help
in completing the WP6 aim of Ecosystem Building & Stakeholder Engagement.

Additionally, the STELLA DEC Plan aims to set the pace and outline a series of activities
designed to effectively target all relevant actors with tailored messages through various
means. This approach will maximise actor involvement and alignment while linking STELLA
with other projects and initiatives.

The DEC PLAN is outlined in 6 chapters, structured to appropriately present the overall
STELLA DEC objectives, strategy, target audiences, tools and means, channels and
material for an efficient and effective implementation of dissemination, communication, and
exploitation activities within and after the project lifespan.

Table 1. Adherence to STELLA GA deliverable & tasks descriptions

Deliverable D6.2 — Dissemination, Communication and Exploitation Plan
Initial plan presenting the project’s dissemination, exploitation, and communication plan,
including the results of their deployment.

; Component o

Introduction Chapter 1 Describes the ongoing STELLA project

DEC Methodology Chapter 2 Describes DEC methodology and approach & DEC

and Approach time plan
Dissemination Chater 3 Describes STELLA's dissemination measures &
Activities P activities & partners’ dissemination KPIs

D6.2:
Describes STELLA's communication measures &

Dissemination, icati
. Comm.ur'n.catlon Chapter 4 tools and partners’ communication KPIs, target
Communication Activities roubs and kev messades
and Exploitation grotp y g
Plan Exploitation Chaoter 5 Describes STELLA's exploitation and IP strategy,
Activities P along with the project KERs and sustainability plan
Conclusion Chapter 6 Presents the conclusions of the deliverable
Includes the logos, covers, proposed merchandise,
Annexes templates and other material already prepared for
STELLA D&C activities

stella-pss.eu 13
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2. DEC Methodology and Approach

A well-defined DEC plan is instrumental in maximising the STELLA project's impact and
ensuring long-term success. It serves as a roadmap for partners, guiding them in boosting
dissemination and communication efforts, raising stakeholder awareness, and achieving
impactful results across social, policy, and industry landscapes.

The STELLA DEC plan outlines a comprehensive set of targeted measures for
dissemination, exploitation, and communication (DEC). This multi-actor and multi-channel
approach ensures the effective dissemination of project information and outcomes to all
identified target groups. By integrating a robust exploitation strategy, the plan fosters
ongoing stakeholder engagement and maximises the value of key exploitable results like the
STELLA PSS, E-learning platform, and Pest & Al models.

Furthermore, the DEC plan adheres to the GDPR regulations and promotes gender equality,
reflecting the project's commitment to social and ethical considerations. Delivered on month
6, the DEC plan will be updated annually. In essence, the DEC plan acts as a blueprint for
effectively disseminating project results, exploiting their commercial potential, and executing
strategic communication activities. As the leader of Work Package 6, FSH is responsible for
coordinating tasks T6.1, T6.2, and T6.4.

2.1 STELLA DEC Time plan

The STELLA DEC plan will be implemented in four distinct phases, each with specific
objectives and activities:

e Phase 1: Vision (M01 - M06)

The first phase from M01 to M0O6 of the project, refers to the vision of the STELLA
project, to set the foundation for all subsequent communication, dissemination, and
exploitation of STELLA's results. The timeline to develop a comprehensive
Dissemination, Exploitation & Communication Plan is set in M06. During this phase,
partners will map and outline the target groups for the STELLA ecosystem &
engagement bootstrap. In addition, STELLA’s visual identity is developed as well as
the communication materials for the target audiences.

e Phase 2: Raise Cognition (M07 - M36)

This phase prioritises intensive communication efforts to raise awareness of the
project and its benefits among stakeholders. During the second phase, partners will
democratise knowledge & enhance the capacities of stakeholders by organising
capacity building workshops (2 per UCP), citizen science and demonstration
activities.

e Phase 3: Multiplier Effect (M37 - M48)

This third phase focuses on disseminating STELLA PSS, the e-learning platform and
the other project results. Partners will organise demonstration events, engage with
policymakers, and promote the adoption of project solutions. Additionally, this phase

stella-pss.eu 14
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will explore viable exploitation scenarios and raise awareness of intellectual property
rights.

e Phase 4: Sustainability (Year 5 - Year 8)

This final phase focuses on maximising the project's impact beyond its lifespan.
During this phase partners will focus on long term exploitation by following the
Sustainability plan to identify how the project results are sustained and exploited in
the long term and keeping the interest for the STELLA Pest Surveillance System by
uploading high-quality content in project's social media platforms and website. Also
contributes to further expanding of the STELLA innovation ecosystem.

RAISE
MULTIPLIER SUSTAINABILITY
VISION COGNITION FEEECT
- Design project's visual + Democratise knowledge
identity and communication by organising capacity + Disseminate STELLA + Implement the

material
« Map the target groups and
deploy a DEC plan towards
their engagement &
» STELLA ecosystem building
Identify synergy
opportunities with other
projects and initiatives
Draft exploitation scenarios

building, citizen science &
demonstration activities
empowering key
stakeholders in making
the most out of STELLA's
research and innovation
activities

+ Boost stakeholders'
engagement to address
information gaps

results through publications and
at events

« Enhance stakeholders'
capacity around STELLA
solutions while investigate their
ease-of- implementation

« Finalise exploitation
strategy for non-and

sustainability plan to ensure
STELLA's results will be
sustained and exploited in
long-term

« Maintain social media
channels to connect
interested parties with the
project results and
synergistic projects

at the intra consortium level,

commercial results
per result and set out their
initial IPRs

(_ wiwe (_ worwas_

Figure 3. STELLA DEC implementation time plan

« Raise awareness of
projects’ activities and the
multi-level benefits for
economy and society

Year 5-Year 8

The four-phase implementation of STELLA's DEC plan strategically integrates ecosystem
building, targeted stakeholder engagement, and a multi-actor approach to maximise DEC
impact. Through a comprehensive dissemination and communication strategy, the plan
ensures effective knowledge sharing and project visibility. Planning and reporting
procedures guarantee transparency and facilitate continuous improvement. Even after
project completion, dissemination and communication activities will sustain momentum.
Furthermore, a robust exploitation strategy, coupled with a well-defined sustainability plan
and an IPR management framework, will ensure the long-term viability and value of
STELLA's results.

2.2 Target Groups and messages

To maximise engagement and the reach of project results, the STELLA project has identified
and segmented its target audience into distinct groups. A clear understanding of these target
groups, their needs, locations, and characteristics is crucial for developing appropriate
communication and dissemination channels, as well as effective activities. Activities across
various work packages are designed to gather valuable insights into the needs,

stella-pss.eu 15
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expectations, and motivations of key stakeholders. This information will be integrated into
the engagement strategy, which will be further elaborated upon in later versions of the DEC
plan.

Six target groups have been identified to comprehensively categorise all parties who may
benefit from the project and its outcomes. For each target group, key messages have been
crafted to clearly communicate the project's value proposition (Table 2). Additionally, a
general breakdown of activities and channels designed to engage each group has been
established (Figure 4). These initial steps will pave the way for the development of more
comprehensive engagement strategies in future DEC plan updates.

Table 2. Target groups and their key messages

“Get access to cutting-edge technologies and

Individual farmers, - foresters, enhance the adoption of plant health, early detection

Agriculture & farmers' and forestry

forestry . . and phytosanitary measures, prevent pest outbreaks
cooperatives and associations, .

actors . , . and reduce crop losses towards maximised
agronomists, farmers' advisors . L ”

performance, efficiency and stable profit increase
Local, regional and national
oca,” egiona a'c.j .ato @ “Create evidence-based policies facilitating the
. authorities (e.g. ministries and . . .

Policy transition towards a more digitised agriculture and a
governments) and EU-DGs .

Makers & neutral-pesticide era for an advanced pest
(AGRI, ENVI, SANTE, . .

regulators surveillance system for quarantine and regulated

CONNECT, CLIMA), EP

Committees (AGRI, ENVI, AIDA) pests, which are priority pests in EU and globally

Ag-tech  companies, SMEs,
start-ups, and corporations
Industry & providing smart  agriculture
Technology |equipment, early warning
systems and plant health
services, industry associations

“Build upon the STELLA'’s novel solutions and exploit
the STELLA PSS to integrate new smart solutions to
gain competitive advantage benefits”

Universities, S.t udgnts, faculties “Utilise STELLA’s outputs for enhancing scientific
and research institutes focused

Research & . knowledge and contribute to the development of
on agriculture and forestry,

Academia . . cutting-edge early warning, detection, and control
climate change, smart farming, .
o o system technologies
individual scientists
“Gain insights on how the deployment of digital
Consumers and their |technologies can significantly contribute to the
Society associations, citizens and reduction of pesticide use supporting plant health
citizens groups, NGOs and leading to fair, healthy and resilient agriculture

and forestry”
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Scientific publications in
peer reviewed open-access

Jjournals
& » Scientific Publications
PY Scientific conference
¢ publications
, Publications in technical journals
Technical Publications & national magazines
@ K X ) » Datasets via OpenAIRE
Capacity building workshops
s Mg ol E-learning platform with 4 modules
oev o000
Policy Toolbox
Toolbox policy recommendations
8 " /briefs supporting plant health
policies
Policy Contribution Practice abstrgcts reportmg
P technological innovations

» Workshop for the STELLA
policy network
Guide for policy design

 Participation in conferences

Ecosystem Building e Joint events with relevant
‘90000 EU-funded projects & initiatives
o) —/ -/ o Visual identity & motto
[ Branding & Materials Printing & distribution of promotional
o000 materials
® s Banners / Brochures
°  Website Blog Posts
ov000
Social Platforms Social Media
(LinkedIn, FB, X, SlideShare,
oevo00
YouTube, Instagram)
E - Newsletter Interactive e-Newsletter
L IO N N
Press Releases
Multimedia Videos from the UCPs
L IO N N  Short video / Animations

@ Agriculture & Forestry @ Industry & Technology TR IR

Actors
. @ Research & Academia
@ Policy Makers &
Regulators ® Society

Figure 4. STELLA’s Ecosystem building - Dissemination & Communication tools
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2.3 STELLA DEC Objectives & KPIs

Within STELLA, dissemination and communication activities aim to achieve the desired
visibility of the project and build a multi-actor approach ecosystem addressed to all target
groups. This will follow a hybrid approach that combines both electronic and non-electronic
tools and channels.

2.3.1 DEC Objectives

This section outlines the specific objectives that guide STELLA's efforts in dissemination,
communication, and exploitation, ensuring that the project's impact is maximised and its
benefits are widely shared.

e Dissemination Objectives

The main objective of the STELLA dissemination strategy is to ensure the project’s
outcomes, knowledge, and opportunities are effectively diffused to the appropriate
target communities, making research results widely accessible. More specifically, the
dissemination strategy’s objectives are to:

o Engage Stakeholders: Bring together a critical mass of stakeholders and
maximise outreach opportunities for STELLA with targeted messaging and
customised content.

o Knowledge Diffusion: Disseminate scientific and technological knowledge
generated in the project and put it to productive use via capacity building
under the STELLA E-learning platform.

o Utilise Feedback: Receive and utilise feedback from key stakeholder
segments and potential users to ensure project developments are aligned
with their needs.

o Integrate Activities: Align and integrate dissemination, communication, and
community-building activities with exploitation efforts to ensure the
sustainability of our reusable assets.

o Promote Synergies: Foster synergies with other research, policy, and
communication initiatives, leveraging existing networks and channels.

e Communication Objectives

STELLA aims to raise public awareness of the project through a range of strategically
planned actions that are accessible to internal and external stakeholders, the media,
and the general public. The communication strategy will:

o Content Marketing and Community Building: Pair focused content
marketing with community-building strategies.

o Raise Awareness: Raise awareness and facilitate information exchange on
data-driven, sustainability-oriented technology innovations.

o Encourage Acceptability: Promote the acceptability of these innovations by
farmers, their advisors, and policymakers.

o Reflect Inclusivity: Ensure that gender equality and inclusivity are reflected
in the approach, tools, and channels used.
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e Exploitation objectives

STELLA aims to capture the innovation potential and added value of project results,
promoting scale-up and replication for far-reaching adoption. The exploitation
strategy will:

o Create Feasible Paths: Develop practical pathways to deliver project results
to stakeholders interested in their use or reuse.

o Define Key Exploitable Results (KERs): Elaborate upon and define new
KERSs to expedite development and commercialization when possible.

2.3.2 KPls

STELLA DEC KPIs are briefly presented in the following table. Sections 3 and 4 provide a
more thorough description along with their target numbers and breakdown.

Table 3. STELLA’s Dissemination KPIs

Dissemination KPIs

D1.1 - Peer reviewed open access journal publications

D1.2 - Scientific conference publications

D2.1 - Technical journals and national magazine publications

D2.2 - Datasets via OpenAIRE

D3.1 - Capacity building workshops

D3.2 - Number of participating stakeholders

D3.3 - E-learning platform with 4 modules

D3.4 - E-learning platform hours of training material

D4.1 - Policy Toolbox

D4.2 - Toolbox policy recommendations/briefs supporting plant health policies
D4.3 - Practice abstracts reporting technological innovations

D4.4 - Guide for policy design

D4.5 - Workshop for the STELLA policy network

D5.1 - Participation in conferences

D5.2 - Joint events with relevant EU funded projects and initiatives

Table 4. STELLA’s Communication KPIs

Communication KPIs

C1.1 - Visual identity & motto

C1.2 - Banners

C1.3 - Brochures

C1.4 - Printing & distribution of promotional materials
C2.1 - Website unique visitors

C2.2 - Blog posts
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C2.3 - Bounce Rate

C3.1 - Social media channels
(LinkedIn, Facebook, Twitter, YouTube, SlideShare, Instagram)
C3.2 - Total audience

C3.3 - Social media posts

C3.4 - Total interactions

C3.5 - Hashtags

C4.1 - E-newsletter subscriptions
C5.1 - Press releases

C5.2 - Press release translations
C5.3 - Videos from the UCPs
C5.4 - Short video/animations
C5.5 - TVIradio interviews

Multi Actor Approach methodology

The STELLA project employs a Multi-Actor Approach (MAA) to ensure the successful
development and implementation of innovative pest management and plant health solutions.
This approach is central to STELLA's mission of promoting sustainable agriculture and
enhancing biosecurity measures across various agricultural sectors. Here are some key
aspects of STELLA's multi-actor approach (Figure 5):

Inclusive Stakeholder Engagement: STELLA brings together a diverse range of
stakeholders, including farmers, researchers, industry experts, policymakers, and
end-users. This inclusive engagement ensures that the project addresses real-life
needs and challenges, leading to practical and effective solutions.

Citizen Science and Crowdsourcing: The project utilises citizen science and
crowdsourcing via a smartphone app to capture images and collect human
observations at the field level. This approach not only enhances data collection but
also broadens stakeholder engagement by involving citizens directly in the
monitoring and surveillance of pests.

Interactive Innovation Model: The MAA emphasises the importance of interactive
innovation, where the most valuable resources are the diverse types of knowledge
and their links. The interactive learning processes that will take place during the
UCPs, along with the E-learning platform are central to this model, facilitating
collaboration and co-creation among various actors.

Participatory Bottom-Up Approach: STELLA adopts a participatory bottom-up
approach, allowing stakeholders to influence project outcomes from decision-making
to evaluation. This social process contrasts with traditional top-down scientific
approaches, fostering greater stakeholder involvement and ownership.

Integrated Work Packages: The project designates specific work packages and
tasks to stimulate discussion with stakeholders from the beginning and utilise their
input throughout the project. This integration ensures that end users are included
across all work packages, enhancing the relevance and applicability of the project’s
outcomes.
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e Cross-Sector Collaboration: STELLA's multi-actor approach facilitates cross-sector
collaboration, bringing together diverse yet complementary knowledge and skills.
This collaboration is essential for addressing complex agricultural challenges and
developing holistic solutions. The project actively seeks synergies and collaboration
opportunities with other projects, initiatives, and networks across academia, industry,
society, and government.

e Targeted Communication and Dissemination: The approach includes targeted
communication and dissemination strategies to raise awareness of project activities
and results among key stakeholders. Using language, vocabulary, and
communication channels that are appealing and appropriate for the audience, the
project ensures effective information dispersal. Additionally, the project’s website and
specific communication materials are translated into the partners' languages to
broaden their reach.

e Sustainable Engagement and Exploitation: STELLA integrates its dissemination
and communication efforts with a sound exploitation strategy, ensuring lasting
stakeholder engagement and effective use of key project results. This includes the
continuous promotion of the STELLA PSS, E-learning resources, and advanced pest
and Al models.

/ . / . / /
¢ Inclusive /Interactive / Integrated ;  Targeted
1 . . .
' Stakeholder i ! Innovation | Work i 'Communication &
I I I . . . !
' Engagement \ Mode i \  Packages ' Dissemination
\ ! ’ / \ 7

’

\ 4 N

!
\

’
\

/ Citizen \ ' Participatory / \ ¢ Sustainable
; ; | ! | ' Cross-Sector | ! |
! Science & | ; Bottom-Up | ! . [ ! Engagement & |
! . i L ' . Collaboration | Y I
. Crowdsourcing ; Approach \ / . Exploitation

Figure 5. Multi-actor approach

By leveraging the strengths of its multi-actor approach, STELLA aims to achieve significant
advancements in pest management, promote sustainable agricultural practices, and
enhance the overall resilience of agricultural ecosystems. This collaborative and inclusive
strategy is fundamental to the project's success and its ability to create lasting impact.
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Based on the LIAISON project Practitioner Handbook', a series of specific scenarios (Figure
6) and tools have been identified to ensure the effective use of interactive innovation and the
multi-actor approach during project implementation. This handbook will serve as a key
reference, and additional tools may be utilised as needed.

The adopted multi-actor approach involves tailored strategies for each target group, with
specific steps and customised activities designed to achieve maximum impact. This
approach aims to contribute significantly to the creation of the STELLA Ecosystem and
ensure the overall success and impact of the project.
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Figure 6. Multi-actor approach, key scenarios

2.5 Planning reporting and monitoring procedures

&

EVALUATE

the chosen
actions &
suggest more/
alternative
potential

Three main actions for all partners designed in order to plan and report all of their activities:

A. Planning

Partners are asked to provide a plan for their dissemination and communications activities
each semester through a dedicated spreadsheet with three tables (Annex V):

1. Event Planning: Events that are already in the partner organisations’ calendar with
relevant local, regional and/or national events.

2. Synergy Mapping: Projects that partners are currently involved in. Working groups,
networks, alliances that consortium partners are involved in. Other potential synergy
opportunities could be foreseen.

3. Publication Planning: Peer reviewed journal publications, industry magazines, white
papers, magazine articles and any other publication partners have planned.

" LIAISON (2021) Practitioner Handbook: Evaluation and Impact Assessment of Interactive Innovation.
https://liaison2020.eu/wpcontent/uploads/2021/09/LIAISON-Assessment-Tools.pdf
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B. Reporting

Each month, all partners will be requested to update an online spreadsheet with any
communication or dissemination activities that took place and deposit corresponding
promoting material such as photos, reports, etc. in a designated folder. This procedure
reinforces accountability and engagement with the dissemination and communication
process. The results will be compiled and serve to monitor targets and inform DEC
strategies as the project progresses. FSH will be responsible for monitoring the KPIs on a
monthly basis and provide updates to the rest of the partners at relevant meetings. In case,
significant, or repeated deviations are recorded from certain partners, the coordinator will be
officially informed. Deviations will have to be justified, discussed among partners, and
changes in the DEC strategy will be reported on the updated versions of the DEC plan.

The online spreadsheet (Annex VI) has been developed and uploaded on the project’s
shared Drive and is available to all partners. This reporting form is designed for the easy
input of dissemination and communication activities and will help maintain accountability and
engagement with the dissemination and communication process. It includes an instructions
section, a sheet with KPI description and breakdown per reporting period, breakdown per
partner and one sheet dedicated to each partner. In each one of the latter, the respective
participating organisations can see the dissemination and communication activities assigned
to them that need to be reported, accordingly, per month of action.

e The “Instructions” sheet provides a brief description of the spreadsheet, its purpose,
and detailed instructions on how to use it.

e The “1A - KPIs per RP” sheet includes the breakdown of the KPIs per reporting
period. The purpose of this sheet is to minimise the confusion regarding the scope of
each KPI and to assist partners in identifying which KPI their activities correspond to.
The focus is on the dissemination KPIs, which often have greater ambiguity.

e The third sheet (2A - Partner breakdown) contains a breakdown of the KPIs per
partner, based on their expertise, capabilities, and assigned person-months.

e “3A - Monitoring” sheet includes various tables that automate the monitoring
process using different functions, fed by the partners’ input on their dedicated sheets.
The purpose of this sheet is to automate, visualise, and simplify the monitoring
procedure for all partners.

e The spreadsheet is completed with the partner-dedicated reporting sheets (14 in
total), each containing a main Dissemination & Communication (D&C) activities
reporting table and a table with the relevant distributed KPI targets and status.

Reporting process
Each partner’s dedicated reporting sheet features two tables.

e The first table is the main reporting table, where partners can easily report their
monthly activities or indicate that there is nothing to report. This helps both FSH and
partner organisations with multiple contributors differentiate between instances of not
reporting and not having participated in any relevant activities. The table includes
click-and-select options, dropdown menus, hyperlinks, and conditional formatting to
streamline the reporting procedure.
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Initially, partners are prompted to select the date and type of the activity, followed by
providing a short description, a relevant link, and the option to upload any materials
(e.g., agendas, presentations, minutes) that may be used for reporting or
dissemination purposes. Finally, partners are asked to specify the type and number
of stakeholders reached and indicate whether the activity was a joint effort.

On March 27, 2024, FSH organised an online walkthrough for the entire consortium
to provide detailed, step-by-step guidance on the reporting procedure, address any
questions, and offer support as needed. Additionally, FSH follows up with partners at
the end of each month to remind them of the reporting requirements.

e The second table, located on the right side of the dedicated partner sheets, contains
the KPIs for which each partner is responsible throughout the project. It includes the
assigned target, the current status, and a visual representation to facilitate quick and
reliable monitoring of progress. Specifically:

o X X’ Symbol: This symbol indicates that the activity has not yet begun.

o “Check” Symbol: This symbol signifies that the KPI target has been
reached. It confirms that the desired outcome or goal associated with the KPI
has been successfully achieved.

o Hourglass Symbol: This symbol denotes that the activity is ongoing. It
represents that work is currently in progress to meet the KPI target, but the
goal has not yet been fully accomplished.

Table 5. FSH’s assigned KPlIs, target and status

e

D4 - Policy contribution

D4.5 - Workshop for the STELLA policy network 0.5 0 X

D5 - Ecosystem Building
D5.1 - Participation in conferences 1 0 X
D5.2 - Joint events with relevant EU funded projects and initiatives 1 0 X

C1 - Branding & material
C1.1 - Visual identity & motto 1 1
C1.2 - Banners 8 1 2
C1.3 - Brochures 8 1 2
C1.4 - Printing & distribution of promotional materials 150 0 X

C2 - Website
C2.2 - Blog posts 26 1 2
C2.3 - Bounce Rate 49 58 X
C3 - Social Platforms
C3.1 - Social media channels (LinkedIn, Facebook, Twitter, YouTube, 6 6
SlideShare, Instagram)

C3.2 - Total audience 1520 390 2
C3.3 - Social media posts 165 107 2
C3.4 - Total interactions 10500 1523 2
C3.5 - Hashtags 5 5
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Target
Y

C4 - Interactive e-newsletter

C4.1 - E-newsletter subscriptions 310 27 2
C5 - Multimedia
C5.1 - Press releases 9 1 ) 4
C5.2 - Press release translations 9 1 2
C5.4 - Short video/animations 1 2 2
C5.5 - TV/radio interviews 1 0 X
C. Monitoring

For monitoring purposes, a dedicated sheet (within the reporting spreadsheet), named "3A -
Monitoring" has been created (Annex VI). This dashboard collects data from partner reports
and presents it in a clear and user-friendly format.

This sheet lists all Dissemination & Communication KPIs along with their targets, current
status, and progress visualisations (e.g., bar charts). The sheet also includes a dedicated
monitoring table for the 1st reporting period. Additional tables for the 2nd and 3rd reporting
periods will be added as the project progresses.

In addition to the KPI tables, the dashboard features separate progress tables for each
partner. Those tables are also included in the partner’s dedicated reporting sheets for
convenience.

By collecting data from partner reports and presenting it in a clear and visual format, this
dashboard offers several key benefits:

e Enhanced transparency: All stakeholders can easily monitor progress on KPls,
fostering transparency and accountability within the consortium.

e Early identification of issues: Regular monitoring allows for the early identification of
any potential roadblocks or areas where communication and dissemination efforts
may need to be adjusted.

e Data-driven decision making: The dashboard provides valuable data to inform
decision-making regarding resource allocation, communication strategies, and overall
DEC plan effectiveness.

e |Improved collaboration: By tracking partner contributions and progress, the
dashboard facilitates collaboration and ensures all partners are working effectively
towards shared goals.

In essence, this monitoring sheet acts as a critical tool for ensuring the STELLA project
achieves its maximum impact through its dissemination and communication efforts.
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Dissemination Activities

The primary goal of the STELLA dissemination strategy is to ensure that the project's
outcomes, knowledge, and innovations are effectively communicated to and embraced by
the relevant target communities. By making research results widely accessible, STELLA
aims to maximise its impact and foster a broad understanding and adoption of its results.
The dissemination strategy is designed to achieve the following specific objectives:

e Introduce the STELLA solutions: Showcase the STELLA Pest Surveillance System
and its innovative tools to key stakeholders, enhancing visibility and understanding of
the project’s objectives and achievements.

e Leverage Field Test Results: Capitalise on the insights and impacts derived from
the in-field tests, highlighting the real-world applications and benefits of STELLA
solutions.

e Promote Synergies: Foster collaborations with other research projects, policy
initiatives, and communication campaigns by utilising existing dissemination networks
and channels to amplify the reach of STELLA's messages.

e Engage and Validate: Actively engage with targeted audiences to gather feedback,
validate findings, and ensure the applicability, replicability, and scalability of project
results across different contexts.

e Support Continuous Exploitation: Ensure the ongoing use and impact of project
results in future research, public policy, and other relevant initiatives by creating a
robust and sustainable dissemination framework.

Dissemination KPIs

Table 6 on the next page shows the Dissemination KPIs, including their allocation among
partners and reporting periods..
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Table 6. Partners’ Dissemination KPIs

EV GREEN & HORTA EDEN Lincoln
KPI Target| AUA| UCSC ILVO BOKU DIGITAL FSH | ACTA SRL PESSL (GSC (AFL CORE IFV Agritech

3 3 3 2 2

D1.1 - Peer reviewed open access journal publications -

D1.2 - Scientific conference publications - 4 3 3 4 2

D2.1 - Technical journals and national magazine publications - 2 1 2 1 1 1 1 1 1
D2.2 - Datasets via OpenAIRE 51

D3 - Capacity Building

D3.1 - Capacity building workshops

N

2 3 2 2 2

D3.2 - Number of participating stakeholders 26 26 26 26 26

D3.3 - E-learning platform with 4 modules

N

D3.4 - E-learning platform hours of training material

-
w

a
N

D4 - Policy contribution

D4.1 - Policy Toolbox - 1
D4.2 - Toolbox policy recommendations/briefs supporting plant health policies - 6
D4.3 - Practice abstracts reporting technological innovations - 61
D4.4 - Guide for policy design - 1
D4.5 - Workshop for the STELLA policy network - 0.5 0.5

D5 - Ecosystem Building

D5.1 - Participation in conferences

N

1 1 1 1 1 1 1 1 1 1 1 1 1

D5.2 - Joint events with relevant EU funded projects and initiatives 1 1 1 1 1

I
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All the KPIs have been distributed in the relevant reporting periods based on the project’s
timeline and in accordance with the DEC plan strategy (Table 7).

Table 7. KPI distribution per reporting period

Taraet RP1 RP2 RP3
g (1-18) | (19-36) | (37-48)
D1 - Scientific Publications

D1.1 - Peer reviewed open access journal publications - --
D1.2 - Scientific conference publications - --

D2 - Technical Publications
D2.1 - Technical journals and national magazine publications
D2.2 - Datasets via OpenAIRE

D3 - Capacity Building
D3.1 - Capacity building workshops
D3.2 - Number of participating stakeholders
D3.3 - E-learning platform with 4 modules
D3.4 - E-learning platform hours of training material
D4 - Policy contribution

D4.1 - Policy Toolbox

D4.2 - Toolbox policy recommendations/briefs supporting plant
health policies

D4.3 - Practice abstracts reporting technological innovations
D4.4 - Guide for policy design

D4.5 - Workshop for the STELLA policy network

D5 - Ecosystem Building

D5.1 - Participation in conferences

D5.2 - Joint events with relevant EU funded projects and
initiatives

3.2 Dissemination Measures and Tools

The Dissemination measures of STELLA refer to target groups such scientists, authorities,
policy makers, industry, sectors of interest and is based on customised measures that
includes publications, capacity building & policy contribution.

3.21 Scientific Publications

This KPI category aims to democratise scientific knowledge by making publicly available
STELLA's results for the research community for future research on digital technologies
supporting plant health early detection, territory surveillance and phytosanitary measures. It
includes:

e >12 Peer reviewed open access journal publications.
o Scholarly papers that have undergone evaluation by field experts. These
research papers should be open access.
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e > 15 Scientific conference publications.
o Conference contributions not necessarily in peer reviewed journals that can
fall within other scientific, policy and/or industry platforms.

Table 8. Scientific Publications KPIs per partner

EV
e e s

D1 - Scientific Publications

D1 .1' - Reer reviewed open access journal 3 3 3 2 2
publications

D1.2 - Scientific conference publications ‘- 4 3 3 4 2

Table 9. Scientific Publications KPIs per reporting period

T 50 ) e

D1 - Scientific Publications

D1.1 - Peer reviewed open access journal publications _ 6 7
D1.2 - Scientific conference publications _ 8 8
3.2.2 Technical Publications

Technical publications for Agriculture and forestry actors, Policy makers, Industry and
Technology, Research & Academia t to technical blog posts, articles, position/white papers,
catalogues, books and other publications for relevant innovations and research derived from
project activities, workshops, Use Case Pilots. This category includes:

e >10 Technical journals and national magazine publications.
o Publication of technical briefs in renowned national magazines that specialise
in the relevant project fields.

e Datasets via OpenAIRE.
o Image & numeric/ tabular datasets about pest/disease occurrence, site
specifications and management shared via OpenAIRE platform.

Table 10. Technical Publications KPIs per partner

EV HORTA | EDEN Lincoln

- Technical Publications

. 2 1 2 1 1 1 1 1 1

K

D2.1 - Technical
journals and national
magazine publications
D2.2 - Datasets via
OpenAlIRE
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Table 11. Technical Publications KPIs per reporting period

— RP1 RP2 RP3
9 (1-18) | (19-36) | (37-48)

D2 - Technical Publications
D2.1 - Technical journals and national
. L 2 5 4
magazine publications

D2.2 - Datasets via OpenAIRE . >50 25 26

3.2.3 Capacity Building

Stella project will strengthen stakeholders’ capacity to capitalise STELLA PSS and its three

subsystems through capacity building workshops and a multimodal asynchronous e-learning
platform:

e >12 Capacity building workshops.

o Interactive sessions designed to provide participants with practical skills,
knowledge, and experiences. Workshops will take place within the UCPs (1
per year) in order to increase digital technologies deployment and support key
factors (e.g. data, training needs) needed for adopting these technologies.

e >150 Participating stakeholders.
o More than 25 stakeholders are expected to be involved in each UCP.

e 1 E-learning platform with 4 modules.
o Multimodal platform offering free, online training material towards
strengthening the capacities of stakeholders in adopting STELLA’s results.

e >12 E-learning platform hours of training material.

o Asynchronous learning material for targeted stakeholders combining visual
elements, images, figures and text.

Table 12. Capacity Building KPIs per partner

I = S e
gritech

. D3-cCapacity Building

D3.1 - Capacity building workshops >12 2 2 3 2 2 2
D3.2 - Number of participating stakeholders >150 52 26 26 26 | 26 26
D3.3 - E-learning platform with 4 modules 1 1

D3.4 - E-learning platform hours of training >12 13

material

stella-pss.eu 30



‘” %TF[ l A D6.2: Dissemination, Communication and

Exploitation Plan

Table 13. Capacity Building KPIs per reporting period

- RP1 RP2 RP3
9 (1-18) | (19-36) | (37-48)

D3 - Capacity Building

D3.1 - Capacity building workshops o120 3 10
D3.2 - Number of participating stakeholders - >150 75 107
D3.3 - E-learning platform with 4 modules _ 1
D3.4 - E-learning platform hours of training - 5 8
material
3.24 Policy contribution

To achieve high-scale and long-lasting impact, a toolbox, including policy recommendations
and practice abstracts, will be developed towards the empowerment of EU’s and Associated
Countries’ policies on safeguarding plants' health, as well as on the promotion of the
digitalization of agriculture. Guidelines will be provided for entering the non-pesticide usage
era, while frameworks for managing priority plant pest outbreaks will be elaborated. This
category includes the following KPls:

e 1 Policy Toolbox.

o Aimed at policymakers operating at different levels, and covering the
importance of effective plant-health management, embracing new
technologies in territory surveillance, establishing diagnostic networks, and
the use of digital technologies in supporting plant health policies.

e >5 Toolbox policy recommendations/briefs supporting plant health policies .

o To achieve high-scale and long-lasting impact, a toolbox, including policy
recommendations and practice abstracts, will be developed towards the
empowerment of EU’s and Associated Countries’ policies on safeguarding
plants' health, as well as on the promotion of the digitalization of agriculture.

e >60 Practice abstracts reporting technological innovations.
o Practice abstracts aimed at policymakers operating at different levels.

e 1 Guide for policy design.
o Policy roadmap to assist policy makers adopting digital technologies to
support plant health policies and ensure that policy interventions are based

on sound research.

e 1 Workshop for the STELLA policy network.
o A workshop for the STELLA policy network and beyond will be organised in
Brussels, bringing policy makers together to discuss and learn about the
policy recommendations.
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Table 14. Policy Contribution KPIs per partner

Taraet |GREEN &
9 DIGITAL

D4 - Policy contribution

D4.1 - Policy Toolbox e

D4.2 - Toolbox policy recommendations/briefs supporting plant - 6

health policies

D4.3 - Practice abstracts reporting technological innovations _ 61

D4.4 - Guide for policy design _ 1

D4.5 - Workshop for the STELLA policy network 1 05 0.5

Table 15. Policy Contribution KPIs per reporting period

Taraet| RP1| RP2 | RP3
9% (1-18)| (19-36) | (37-48)
| D4-Policycontribution |

D4 - Policy contribution
D4.1 - Policy Toolbox 1
D4.2 - Toolbox policy recommendations/briefs supporting plant
health policies -
D4.3 - Practice abstracts reporting technological innovations = 360 20 41
I
I

D4.4 - Guide for policy design
D4.5 - Workshop for the STELLA policy network

3.25 Ecosystem Building

A vibrant, expanding community of stakeholders will be nurtured with engagement
stimulated through an extensive presence in national, European and international trade fairs
and exhibitions and facilitate strategic synergies and partnerships with other EU-funded
projects (e.g. OPTIMA, Farmtopia), R&l networks/ platforms, incl EIP-AGRI & Thematic
Networks; EIP-AGRI Operational Groups:

e 10 Participations in conferences.

o Representation of STELLA at various events: poster or speaker at a
conference, presentation, brochure distribution, banner or booth at
fairs/expos, panellist or discussion participant in forum.

e >8 Joint events with relevant EU funded projects and initiatives.

o Engage in collaborative endeavours with EU initiatives/projects to leverage
collective expertise, share best practices, and maximise the impact of efforts
in the field of the relevant fields.
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Table 16. Ecosystem Building KPIs per partner

GREEN :
Lincoln
& Agritech
DIGITAL g
D5 - Ecosystem Building
D5.1 - Participation in conferences \- 1 1 1 1 1 1 1 1 1 1 1 1 1 1
D5.2 - Joint events with relevant EU
. o 4 1 1 1 1 1
funded projects and initiatives

Table 17. Ecosystem Building KPIs per reporting period

KPI Target |RP1(1-18) RP2 (19-36)|RP3 (37-48)

D5 - Ecosystem Building

D5.1 - Participation in conferences 3 6 5

D5.2 - Joint events with relevant EU funded projects and initiatives - 3 4 2
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4. Communication Activities

A comprehensive communication strategy is essential to ensure that all relevant
stakeholders receive clear and consistent messages. This strategy outlines the
communication activities to be undertaken throughout the project's duration and beyond,
aiming to foster public engagement, disseminate knowledge, and maximise the project's
overall impact. Key Components:

e Stakeholder Engagement: Identify key stakeholders and tailor messages to meet
their needs for active participation.

e Communication Channels and Tools: Utilise traditional media (press releases,
print) and digital media (social media, website, newsletters). Organise events and
workshops for direct interaction.

e Content Development and Dissemination Strategy: Develop clear core messages
and create content (articles, blogs, infographics, videos) to effectively disseminate
them. Plan dissemination timing, frequency, and channels.

e DMonitoring and Evaluation: Establish KPIs (website traffic, social media
engagement, event participation eg.) and track them to implement feedback
mechanisms. Refine efforts, assess, and adjust strategies for maximum impact.

e Sustainability and Continuity: Ensure ongoing communication post-project and
facilitate knowledge transfer to other initiatives.

4.1 Communication KPIs

To achieve the desired impact for the STELLA project, a hybrid approach will be
implemented, integrating both traditional and digital tools, methods, and channels. Specific
Key Performance Indicators (KPIs) will guide our efforts as defined in the STELLA project
plan. By monitoring these KPIs, we can continuously refine and optimise our communication
activities to ensure maximum impact and outreach. All the Communication KPIs have been
distributed in the relevant reporting periods based on the project’s timeline and in
accordance with the DEC plan strategy and will be executed as follows:
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Table 18. Partners’ Communication KPIs

KPI

C1.1 - Visual identity & motto

Target AUA UCSC

C1.2 - Banners

EV GREEN &
DIGITAL

C1 - Branding & material

ILVO BOKU

FSH ACTA

D6.2: Dissemination, Communication and
Exploitation Plan

HORTA EDEN
SRL PESSL GSC AFL CORE IFV

Lincoln
Agritech

C1.3 - Brochures

C1.4 - Printing & distribution of promotional materials

C2.1 - Website unique visitors

C2.2 - Blog posts

C2.3 - Bounce Rate

C3.1 - Social media channels (LinkedIn, Facebook,
Twitter, YouTube, SlideShare, Instagram)

C3.2 - Total audience

C3.3 - Social media posts

C3.4 - Total interactions

C3.5 - Hashtags

C4.1 - E-newsletter subscriptions

C5.1 - Press releases

C5.2 - Press release translations

C5.3 - Videos from the UCPs

C5.4 - Short video/animations

C5.5 - TV/radio interviews
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C4 - Interactive e-newsletter
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C5 - Multimedia

9
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1
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Table 19. Communication KPIs distribution per reporting period

tarcet | RP1 | RP2 | RP3
9 1 (1-18) | (19-36) | (37-48)

C1 - Branding & material
C1.1 - Visual identity & motto -- 0 0

C1.2 - Banners

C1.3 - Brochures

C1.4 - Printing & distribution of promotional materials
C2 - Website

C2.1 - Website unique visitors
C2.2 - Blog posts
C2.3 - Bounce Rate

C3 - Social Platforms
C3.1 - Social media channels (LinkedIn, Facebook, Twitter,
YouTube, SlideShare, Instagram)
C3.2 - Total audience
C3.3 - Social media posts
C3.4 - Total interactions

C3.5 - Hashtags 5 5 o0 0
C4.1 - E-newsletter subscriptions ----

C5.1 - Press releases

C5.2 - Press release translations
C5.3 - Videos from the UCPs
C5.4 - Short video/animations
C5.5 - TV/radio interviews

4.2 Communication Measures and Tools

STELLA has implemented a comprehensive communication strategy to ensure that project
results are widely disseminated and stakeholder engagement is maximised. This strategy
utilises a multi-channel approach, including targeted promotional materials such as
brochures and banners, a dynamic and informative online presence through a website and
newsletters, multimedia such as videos and interviews, and a strategic social media
presence across 6 platforms (LinkedIn, Facebook, X, YouTube, Instagram, SlideShare). This
integrated approach ensures effective knowledge exchange and promotes the long-term
impact of the project's findings.
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421 Branding & material

STELLA's branding strategy focuses on creating a strong, memorable identity that visually
represents the project's goals and values. This involves developing a cohesive visual identity
and producing high-quality communication materials. The branding strategy includes the
creation of a distinctive logo, consistent colour schemes, and typography guidelines.

Additionally, templates for presentations, deliverables, reports, and other documentation
have been produced to ensure uniformity. Communication materials such as banners and
brochures will be designed to reinforce the project’s presence at events and online.

e 1 Visual identity & 1 motto

o

The visual identity of STELLA is crafted to be distinct and easily recognizable,
incorporating specific colours, fonts, and logo designs that reflect the project's
innovative spirit (Annex Il).

The project's motto: “Cultivating the Future with Al for Plant Health”,
encapsulates its mission and vision, serving as a succinct representation of
its core objectives.

e >7 Banners

o

Eye-catching and informative banners will be a key promotional tool for
STELLA. They will be used extensively at events to showcase the project's
activities, vision, and achievements. A series of eight banners is scheduled to
be designed. The first banner, located in Annex |l, provides a comprehensive
overview of the project. Subsequent banners will delve deeper into the
individual Use Case Pilots (UCPs) and the project's results.

e > 7 Brochures

o

Brochures contain detailed information about STELLA's objectives,
methodologies, and outcomes (Annex Il). They will be distributed at events,
meetings, and through digital channels to ensure broad dissemination. The
brochures will be translated into partner languages (Dutch, French, German,
Greek, ltalian and Lithuanian) by dedicated partners, to reach diverse
audiences in different regions, ensuring that the key messages of the project
are effectively communicated and accessible to a broader audience.
STELLA's first brochure can be found in (Annex Il) with another 7 to follow.

e >2000 Printing & distribution of promotional materials

o

stella-pss.eu

Distributed promotional materials, including posters and brochures, will be
created to increase awareness about the STELLA project. To maximise
outreach, STELLA partners will strategically distribute these materials at
relevant events, conferences, and workshops. Additionally, digital versions of
the materials will be available on the STELLA website and shared through
social media channels, allowing for wider dissemination and engagement with
the target audiences.
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By combining traditional print media with digital outreach and local partnerships, the STELLA
project aims to create a comprehensive and inclusive communication strategy that engages
diverse communities and stakeholders across various regions.
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Table 20. Branding & material KPIs per partner

GREEN

UCSC EVILVO BOKU & FSH AcTA TORTA EDEN

PESSL GSC  AFL Sincoin

IFV

DIGITAL SRL CORE Agritech

C1 - Branding & material
C1.1 - Visual identity & motto 1
C1.2 - Banners 8
C1.3 - Brochures 8
grl';c')t';rr'::l'r:gaﬁ‘e‘:i':g'b”t'°” of 150 | 150 | 150 | 150 | 150 | 150 | 150 | 150 | 150 | 150 | 150 | 150 | 150 | 150

Table 21. Branding & material KPIs per reporting period

tarcet | RP1 | RP2 | RP3
9 1 (1-18) | (19-36)

(37-48)
C1 - Branding & materil I S N

C1.1 - Visual identity & motto
C1.2 - Banners

C1.3 - Brochures

C1.4 - Printing & distribution of promotional materials
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422 Website

The STELLA website is the main access point for project information, updates, and
resources. It is user-friendly and regularly updated with the latest news, publications, and
events related to the project. Visitors can easily navigate the website to find specific
information and subscribe to receive updates via email. Additionally, the website facilitates
communication through a dedicated contact form.

STELLA © N STHUAPROJEGT  PARINERS " USECASERILOTS  NEWSROOM RESOURCES
7 e A i

HARNESSING THE POWER
OF DIGITAL TECHNOLOGIES

Figure 7. STELLA website

Website Menu Description

Home Screen: The home screen features the STELLA project logo, full name, and motto,
and presents the project's primary objectives. This page also includes a project overview,
highlighting its innovative approaches and impact. At the bottom, visitors can find partner
logos with clickable links, social media icons, a newsletter signup option, and contact
information for the Project Coordinator, Project Manager, and Communication Manager. In
addition, home page menu includes the following sub-menus:

e About Us: This section provides detailed information about the STELLA project,
including its aims, mission, and the challenges that STELLA project has to face.

e Our Vision: This section outlines the project’s vision, focusing on the Holistic Digital
System, Novel Monitoring Strategies, real-life UCPs, and how it will strengthen
stakeholders' capacity.

e Results: This section showcases the project's outcomes, including key findings,
data, and the impact of implemented solutions on pest management and plant health.

e Target Groups: Information about the specific groups targeted by the project, such
as agriculture and forestry actors, policy makers and regulators, industry and
technology, research and academia, and society.

Partners: This section showcases a comprehensive list of all project partners, highlighting
the collaborative efforts driving the initiative. It features their logos, detailed descriptions,
roles within the project, and links to their respective websites. Additionally, contact
information for their communication representatives is provided.

Use Case Pilots: This section details the various UCPs that will be conducted in different
regions, showcasing real-world applications and testing of STELLA’s solutions in vineyards,
forests, arable lands, and orchards across Europe and New Zealand.
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Newsroom: This section will contain project updates, press releases, blog posts, and event
announcements to keep stakeholders informed about the latest developments and progress.

Resources: Visitors can access a wealth of resources here, including public deliverables,
publications, and a media kit designed to provide comprehensive information about the

project.

Contact: This section offers detailed contact information for the project team, including the
Project Coordinator, Project Manager, and Communication Manager along with a contact
form for facilitating direct communication with stakeholders.

PSS Platform: This section will provide information about the STELLA PSS platform, its
functionalities, and how it supports the project's objectives.

e >15000 Website unique visitors

o

The website's performance is monitored using Google Analytics Tool to track
unique visitors, ensuring that the site reaches a broad and engaged
audience.This metric indicates the number of unique visitors to the STELLA
website. From January 2024 to May 2024, 459 users visited the Stella
website.

e >50 Blog posts

O

Regular blog posts will be published on the STELLA website, providing
in-depth insights into project developments, case studies, and expert
opinions. These posts aim to keep stakeholders informed and engaged with
the project's progress. The target is to publish more than 50 blog posts
throughout the project's duration, with 1 post already published so far. A
consistent stream of content will ensure continuous engagement and
up-to-date information dissemination to all interested parties.

e <50 Bounce Rate

o

stella-pss.eu

Bounce Rate: Bounce rate is a metric used in website traffic analysis to
measure the percentage of visitors who land on a single page and then leave
the website without visiting any other pages. In other words, it reflects the
number of visitors who "bounced" away from your site after just one page.
Bounce rate is calculated by dividing the number of single-page sessions by
the total number of sessions on your website. It's typically expressed as a
percentage.

Regular updates and fresh content will aim to keep visitors interested and
encourage them to explore the STELLA website further. Interactive elements,
such as blog posts, videos, and infographics, will be incorporated to enhance
user engagement and reduce the bounce rate.

Additionally, the website has recently been translated from the relative
partners into their respective languages (Dutch, French, German, Greek,
Italian and Lithuanian) to make it more accessible and appealing to a broader
audience. This multilingual approach aims to attract and retain visitors from
various regions, fostering a more inclusive and engaging online environment.
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Table 22. Website KPIs per partner

GREEN & Lincoln
AUA | UCSC |EV ILVO | BOKU DIGITAL PESSL| GSC Agritech

C2 - Website

C2.1 - Website unique
visitors

C2.2 - Blog posts

1510

C2.3 - Bounce Rate

(o]
—_—
N
N
N
3
—_—
N
—_—
N
N
-
—_—
-

Table 23. Website KPIs per reporting period

RP2 RP3

C2.1 - Website unique visitors
C2.2 - Blog posts
C2.3 - Bounce Rate
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Social Platforms

e 6 Social media channels (Linkedln, Facebook, X, YouTube, SlideShare,
Instagram)

O

STELLA leverages various social media platforms to maximise its reach and
stakeholder engagement. With accounts already established on LinkedIn,
Facebook, X (formerly Twitter), YouTube, SlideShare, and Instagram, aiming
to disseminate information, share project updates, and foster stakeholder
interaction.

e >1500 Total audience

o

The total audience across all social media channels is tracked to measure the
reach and impact of STELLA's communication efforts. The target is to reach
an audience of more than 1.500 users with the current audience count at 390.
This tracking helps in assessing the effectiveness of the outreach strategies
and guides adjustments to enhance engagement and visibility.

e >160 Social media posts

o

Regular social media posts are scheduled to maintain visibility and
engagement with the audience. These posts include updates on project
milestones, event announcements, and relevant industry news. The target is
to publish more than 160 posts throughout the project's duration, with 97
posts published so far. This consistent posting strategy ensures continuous
interaction and keeps the audience well-informed about the project's activities
and progress.

e >10.000 Total interactions

o

The total interactions on social media posts, including likes, shares,
comments, and views, are monitored to gauge the effectiveness of the
communication strategy. The target is to achieve more than 10.000
interactions, with 1.523 interactions recorded so far. This monitoring helps in
assessing audience engagement and refining the communication approach to
better connect with stakeholders and enhance the project's visibility.

e 5 Hashtags

o

stella-pss.eu

The project improves its discoverability by using specific hashtags such as
#pests,  #planthealth, #quarantinepests, #pathogendetection, and
#phytosanitary, ensuring that the content reaches a targeted and engaged
audience interested in these areas. In addition, the hashtags #HorizonEurope
and #ResearchlmpactEU are suggested by the European Commission.

Social Platforms & Guidelines

Each platform is utilised for its unique strengths (Figure 8): LinkedIn for professional
networking, Facebook for broader community engagement, X for real-time updates,
YouTube for video content, SlideShare for presentations, and Instagram for visual
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storytelling. These efforts ensure a comprehensive and multi-faceted approach to
stakeholder communication.

STELLA is using the consortium's established social media networks to maximise the
visibility and impact of the project's progress and outcomes. Partners are expected to share
and publish content from the project's social media accounts and website. This is mutually
beneficial, as it increases traction for project-related work and boosts traffic on partners’
pages and social media.

in i) 3

DEMOGRAPHICS DEMOGRAPHICS

900 million 3,0552Lll|0n 80un51;lrl;on
. u y
PURPOSE i BPQSE ‘ v s
. Building Communication &
Business . ' ; ¢
e —— Demographics relationship Education
q 2,5 billion DEMOGRAPHICS Enhancement
Brand awareness users 611 million
users
PURPOSE
Brand awareness PURPOSE
Training Public relations

Figure 8. Utilised social media demographics & purpose

When creating social media content, it's essential to consider several parameters:

Interactivity. This approach ensures that the content effectively reaches and engages
the audience. The content should be easily understood by non-specialists, fostering
interaction and broadening the project's reach.

Eye-catching and visually attractive posts are more likely to increase engagement.
Prioritising visuals and graphics will make the content stand out.

Ensuring adaptability of social media formatting and functionality on different devices,
particularly mobile phones, is crucial.

Consistency of messaging and branding across all posts is key. This includes
maintaining a consistent tone of voice, style, and visual identity, which helps build a
recognizable and trustworthy presence.

Posts should be timely, both in terms of regular frequency and sharing information as
close to the event's date as possible.

Social Media DOs & DON’Ts

A set of social media recommendations (Figure 9) has been compiled to assist partners and
facilitate their effective use of social media in order to increase the project’s visibility.
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B

DOs

Follow STELLA on LinkedIn, Facebook, X, YouTube,
Instagram & SlideShare.

Utilize official institutional accounts to craft social
media posts.

Tag and share content from the official STELLA
channels on institutional and personal accounts.

Extend invitations to network contacts who find
STELLA updates relevant.

Incorporate the project logo and the EU emblem with
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e

DON'Ts

\

Refrain from relying solely on personal social media
accounts for posting, as these posts won’t contribute
to Key Performance Indicators (KPls).

Avoid creating social media accounts that imitate the
STELLA project to prevent confusion and uphold the
project’s accountability on social platforms.

Mimicking accounts may
perception and understanding.

negatively impact

74 ¢ % % 4 £

the “Funded by the European Union” declaration.

the designated STELLA hashtags
visibility and consistency.

Employ

A

2

Figure 9. Social media DO’s & DON'Ts

STELLA’s Social media channels

LinkedIn stands out as a premier social media platform for connecting with and engaging
professionals. It facilitates sharing information on current trends, innovations, and best
practices across various fields. LinkedIn also serves as a platform for connecting academia
and industry. STELLA utilises LinkedIn to provide project updates such as partner activities,
results progress, and publications. STELLA's LinkedIn page (Figure 10) can be accessed

here.
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‘ Harnessing the Power
ﬂ of Digital Technologies
to Protect Plants
& the Environment

N

STELLA
2

STELLA Horizon EU Project

Harnessing the Power of Digital Technologies to Pretect Plants & the Environment.

esearch Services - 223 followers - 51-200 employees
t Antonia & 49 other connections follow this page

TN

Home About Posts Jobs People

About

STELLA aims to develop a holistic digital system (STELLA PSS) to aid in the early warning and detection of
regulated pests together with a response strategy by using modern sensing technology and Artificial
Intelligence.

Show all details =

Figure 10. STELLA'’s LinkedIn page
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LinkedIn Analytics offer data on professional network and content performance, including:
e Followers: The number of professionals following a company's page for updates and
insights.
e Engagement: User interactions with content, such as likes, comments, shares,
saves, and reactions, indicating audience interest.
e Demographics: Information about followers, including job titles, seniority, company
size, industry, and location.

Figure 11 illustrates the total number of interactions on the STELLA LinkedIn page from
January 2024 to May 2024, which reached 862. Despite its short timeframe, this high level of
interaction indicates that the content shared on the STELLA LinkedIn page resonated well
with followers, effectively sparking conversations and interest.

Highlights

848 1 13

*0% 0% ®0%

Metrics

Figure 11. LinkedIn interaction metrics

Figure 12 represents the total number of followers on the STELLA page between January
2024 - May 2024, which has reached 223.
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((Jan1,2024 - May 31,2024 ~ )

Follower highlights @

223

Follower metrics @

219

* 0%

219

Figure 12. LinkedIn follower metrics

Facebook is one of the world’s largest social media platforms, with approximately 2.93
billion monthly active users as of the second quarter of 2022. Its audience has an even
gender distribution, and the majority of users are aged between 18 - 442, This demographic
is dynamic, actively involved, and more likely to engage with new technologies. STELLA's
Facebook page can be accessed here.
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024, by age and gender.
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‘ of Digital Technologies

to Protect Plants

& the Environment

Funded by
the European Union

& Edit cover photo

A Stella Horizon EU Project
)
5‘[‘& | A 41 likes - 55 followers

% e&a&*:’:@)’ = Advertise 2 Edit

Posts About Mentions Reviews Followers Photos More »

Figure 13. STELLA’s Facebook page

Meta Business Suite provides page statistics for any time range from the page's creation to
the present. Metrics include:

e Reach: The estimated number of people who saw content from the STELLA page,
counted once per person from both organic and paid distribution.

e Content Interactions: The number of likes, reactions, saves, comments, shares,
and replies on content, including ads.

e Followers: The number of people who follow the STELLA page, calculated as total
follows minus unfollows till this moment.

STELLA's Facebook page analytics:

Figure 14 covers the period from January 1, 2024, to May 31, 2024, displaying cumulative
data. Key metrics shown are:

e Reach: 800
e Content Interactions: 299
e Followers: 55

The graph at the bottom shows the daily breakdown of reach, distinguishing between
organic reach and reach from ads. All the reach in this period is from organic sources, with
no contribution from ads.
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o Insights Ad account: Alexia Mastora 23847901761420214 3 1Jan 2024 -31May 2024
Review performance results and more,
¢}
Publish one ad ¥ Pblish one post on Facebook %gs Publish one story on Facebook
o
i= Plan
.
g 7 Gt Performance Daily = Cumulative ()
&% Audience
8 Reach @ Contentinteractions®  Followers®  Linkclicks®  Minutes viewed @
Lifetime
Q i
= meichmarking 800 1100% | 299 ¢ 100 55 8 r10x 80 + 00
.
O % Overview
200
EH content Reach breakdown
= Video 10 Total
_ 800 7 100%
= [}3 Performance 100
From organic
Audience
= 50 800 7 100%
Q [ Loyalty Fromads
0
& -~ 21Jan 1 Mar 10 Apr 20 May 0 0%
5 == Reach From organic From ads

Figure 14. Facebook

page metrics

Instagram has over 2 billion monthly active users®, with an almost equal gender split.
Dominated by Millennials and Gen Z, it serves as a hub for trends and visual content. This

large and diverse user base solidifies Instagram's

position as one of the leading social media

platforms. STELLA’s Instagram page can be accessed here.

Instagram
-y

@ Home STELLA

Q Search

@ Explore

@ Reels v
sTeLLA

%ﬂ Messages

C; Notifications m

Create

Meet
the .
Consortium

Following v Message +2

stella_horizon_eu_project

7 posts 56 followers 1 following
STELLA Horizon EU Project

Followed by tallhedaproject, nefeliraft, and adria_fessa

B POSTS ® REELS @ TAGGED
\ )
STeELLA STeELLA
Meet Meet
the . the .
Consortium Consortium

Figure 15. STELLA'’s Instagram page

STELLA's Instagram page analytics:

Figure 16 covers the period from January 1, 2024, to May 31, 2024, displaying cumulative

data. Key metrics shown are:

3 Dean, B. (2023, August 18). 133 Super interesting social Marketing media stats (2023). Backlinko.
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e Content Interactions: 146

e Followers: 56
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Weeidy goal

u Connect to Instagram

SR cusiisn one story on Fezbock
(s

Daily Cumulative | ©

Figure 16. Instagram metrics

X is an optimal platform for sharing the latest news and trends on varied topics and starting
online conversations with audiences worldwide. X’s 280-character limit makes news updates
quick and easy to digest, and with an average of 330 million active monthly users it is a
valuable social media channel for answering project questions with immediacy. STELLA's X
page (Figure 17) can be accessed here.

stella-pss.eu
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STELLA Horizon EU Project

11 posts

Harnessing the Power
‘ of Digital Technologies
to Protect Plants

& the Environment

Funoed try
the Europsan Lnon

-y
STeLLA @

STELLA Horizon EU Project
@stella_eu90409

STELLA aims to develop a holistic digital system (STELLA PSS) to aid in the early
warning and detection of regulated pests

& Non-Governmental & Nonprofit Organization Joined January 2024

O Following 41 Followers

Not followed by anyone you're following

Figure 17. STELLA’s X page

Figure 18 displays monthly performance summaries for the STELLA account from January
2024 to May 2024. Each month is broken down with key metrics, and the sum of
impressions is 1.476.
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MAY 2024 SUMMARY

May 2024 - 31 days

ost impressions

299

APR 2024 SUMMARY

POST HIGHLIG

Apr 2024 - 20 days

POST HIGHUGHTS Post impressions
626

Mar 2024 - 31 days MAR 2024 SUMMARY

FOST HIGHLIGHTS Post impressions
FEB 2024 SUMMAR
Feb 2024 - 25 days FEB 2024 SUMN
T HIGHL Post impression
1 2 noatnow JUN 2024 SUMMARY

Post impressions

40

Figure 18. X page metrics

YouTube has over 2.5 billion monthly users?*, making it the world's second largest search
engine after Google. With billions of daily views, it solidifies its position as the top platform
for engaging video content. The STELLA project account (Figure 19) currently has 29

subscribers.

STELLA's YouTube channel page can be accessed here.

4 Kemp, S. (2022, May 4). Digital 2022: YouTube’s ad reach passes 2.5 billion — DataReportal — Global Digital
Insights. DataReportal — Global Digital Insights.
162 Al.con 022-voutuk

stella-pss.eu 52


https://www.youtube.com/@STELLAHorizonEU
https://datareportal.com/reports/digital-2022-youtube-headlines?rq=youtube

‘” %TF[ l A D6.2: Dissemination, Communication and

Exploitation Plan

Harnessing the Power
‘ of Digital Technologies
to Protect Plants

& the Environment

Funded by
the Europaan Union

STELLA Horizon EU
‘ﬂ @STELLAHorizonEU - 19 subscribers - 1 video

More about this channel >
STELLA

Customise channel Manage videos

Home  Videos Q

Figure 19. STELLA’s YouTube channel

SlideShare is an online platform for sharing professional content through presentations,
infographics, documents, or videos. With forty content categories, users can easily find
information on their topics of interest. It is a valuable channel for professionals and
academics to share research findings, industry insights, or educational materials with a
global audience. STELLA’s SlideShare account can be accessed here.

@ slideshare
a Scribd company

stellahorizoneu

13 Followers
2 Followings

Personal Information

Website
stella-pss.eu/ &F

Figure 20. STELLA'’s SlideShare page
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Table 24. Social Platforms KPIs per partner

KPI

C3 - Social Platform

C3.1 - Social media channels (LinkedIn, Facebook, Twitter,
YouTube, SlideShare, Instagram)

C3.2 - Total audience
C3.3 - Social media posts
C3.4 - Total interactions
C3.5 - Hashtags

Table 25. Social Platforms KPIs per reporting period

tarcet | RP1 | RP2 | RP3
9 1 (1-18) | (19-36) | (37-48)

C3.1 - Social media channels (LinkedIn, Facebook, Twitter,
YouTube, SlideShare, Instagram)

C3.2 - Total audience
C3.3 - Social media posts
C3.4 - Total interactions
C3.5 - Hashtags

stella-pss.eu 54



‘” %TF[ l A D6.2: Dissemination, Communication and

Exploitation Plan

424 Interactive e-newsletter

Eight newsletters will be published once every six months, with the first scheduled for June
2024. The newsletter will provide updates and relevant information about the project to
subscribers and consortium members throughout the project duration.

Each issue will feature the latest developments, activities, upcoming events, milestones, and
insightful reports and publications pertinent to the project. The target audience includes
Agriculture & Forestry actors, Policy Makers & Regulators, Industry & Technology
professionals, Research & Academia, and Society at large. Newsletter subscription is
facilitated through the project’'s website via an easy fill-in box for a friendly user experience.
MailChimp platform is used to distribute the newsletters.

e >300 E-newsletter subscriptions
o Strategic planning is in place to increase e-newsletter subscriptions through
various channels. This ensures a growing number of stakeholders receive
regular updates from STELLA. Currently, there are 27 subscribers, with a
target of over 300 till the end of the project.

Table 26. Interactive e-newsletter KPIs per partner

KPI Target FSH

C4 - Interactive e-newsletter
C4.1 - E-newsletter subscriptions 310

Table 27. Interactive e-newsletter KPIs per reporting period

Taraet | RP1 | RP2 | RP3
9t | (1-18) | (19-36) | (37-48)

| ca-imtoractveenowsleter | | | [ |
C4.1 - E-newsletter subscriptions ----

425 Multimedia

STELLA uses multimedia content, including videos and animations, to effectively
communicate complex information in an engaging and accessible manner.

e >8 Press releases
o STELLA will generate a minimum of 8 press releases to provide information
about the key activities implemented and to share important updates related
to project milestones, and more. Project’s first press release was published in
February 2024 after the successful kick-off meeting which took place in
Athens, Greece.
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e 54 Press release translations (in total)

o Press releases will be translated into partners’ languages to ensure the
information is accessible to a broad audience across different regions. The
first press release has already been translated into the project partners'
languages, (Dutch, French, German, Greek, Italian and Lithuanian)
enhancing reach and engagement with diverse stakeholders. This approach
ensures that all relevant audiences are well-informed about the project's
milestones and developments, fostering a broader understanding and support
for STELLA's initiatives.

e >6 Videos from the UCPs
o Videos from the UCPs will highlight the practical applications and impacts of
the STELLA project. The target is to create more than 6 videos, at least one
for each UCP.

e >10 Short video/animations
o Short videos and animations will be created to explain important concepts
and results in a visually appealing and concise manner. These will be shared
on the website and social media channels. The goal is to produce more than
10 videos with two already produced by FSH.

e >5 TV/radio interviews
o TV and radio interviews with project representatives will be conducted to
reach broader audiences and increase public awareness about STELLA’s
objectives and achievement. This approach allows us to effectively
disseminate project findings and advancements, while fostering public interest
and support for STELLA's goals.
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Table 28. Multimedia KPIs per partner

KPI Target AUA UCSC "_EO’O BOKU FSH ACTA HgEEA AFL IFV k;?ﬁ::;
C5 - Multimedia
C5.1 - Press releases 9
C5.2 - Press release translations 9 9 18 9 9 9
C5.3 - Videos from the UCPs 2 1 1 1 1 1
C5.4 - Short video/animations 11
C5.5 - TV/radio interviews 1 1 1 1 1 1

Table 29. Multimedia KPIs per reporting period

“ ( o5

C5 - Multimedia

C5.1 - Press releases
C5.2 - Press release translations
C5.3 - Videos from the UCPs
C5.4 - Short video/animations
C5.5 - TV/radio interviews
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5. Exploitation Activities

STELLA will produce several commercial and non-commercial Key Exploitable Results
(KERs) over the duration of the project. This chapter will introduce the preliminary results
identified during the proposal stage and outline potential pathways for their exploitation.
Additionally, it will describe the procedure for identifying new KERs during project
implementation. A set of clear measures to ensure sustainability and effective IPR
management of STELLA results will be developed by M17 in D6.9, expanding upon this
initial plan and providing a concrete roadmap for the duration of the project and beyond.

5.1

STELLA Exploitation strategy and measures

Exploitation strategy is established by M06 as part of the DEC plan, designed to bring
STELLA results to all target groups and deliver sustainable outputs that extend beyond the
project lifetime. Exploitation plan will effectively:

Ensure the use, re-use and extensive dissemination of knowledge created during the
project.

Highlight the added value of the project to promote further scientific development.
Promote sustainable growth (e.g., industry competitiveness).

This implies that exploitation does not only refer to commercialization but includes several
non-commercial pathways as well.

Scientific: Scientific outputs such as the STELLA pest and Al models, datasets,
methods, prototypes, and any available data generated throughout the course of the
project that can be utilised by the scientific community for future research.
Commercial: STELLA PSS, technological foundations, prototypes, and research
data are some of the products that can be exploited for commercialisation reasons.
These are outputs that can be used to create, expand, or influence markets.
Innovative technologies or methods that are developed as part of the project can
serve as the first step towards creating a new start-up and entering the market.
Policymaking: Project results may provide policymakers and regulators with
evidence-based information that can be useful in the process of forming new policies
or changing existing ones. Results and new knowledge emerging from the projects
can serve decision-makers while forming strategies in various fields such as health,
environment, security, and industry.

Training and education: STELLA E-learning platform and potentially other project
results can be used to develop education and training programs for professionals
and/or the general public. They can provide skills and knowledge and bring about
societal transformation.

Other: Anything that does not fit the above categories.
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The exploitation strategy follows a multi-actor approach through 3 cycles:

Cycle 1 - Investigate: Explore partner expectations and ambitions for future
development.

STELLA will base its initial exploitation strategy, by mapping all consortium partners’
expectations and capabilities. This cycle involves the development of the “KER & IPR
validation & identification spreadsheet”, which will validate the existing knowledge and
information about the project's Key Exploitable Results and their possible IPRs (more
information about IPR is provided in chapter 5.3) the partners have already identified.

A dedicated online tool (Annex IV) streamlines the identification and management of Key
Exploitation Results (KERs). Partners can easily access and contribute information within
the tool, including the potential of each KER, target groups, exploitation methods, and
potential intellectual property rights (IPRs). Each KER has its own sheet for individual
partner input, allowing for clear collaboration. It will be shared with partners via the project's
online folder in order to update their information and add new KERs as the project
progresses, ensuring the tool remains current throughout the project lifecycle.

Cycle 2 - Co-create: Continuous mapping and analysis.

STELLA will proceed towards the validation of exploitation scenarios (commercial &
non-commercial) and identify the best market fit following the project achievements to fully
capture their accumulated value.

The co-create step also includes the identification of possible additional exploitable results
that may be developed during the project. Towards this direction, constant communication
with partners helps in identifying possible exploitable results, commercial or non-commercial.
Certain procedures and steps have been designed and presented in Figure 20:

Inclusion of newly identified KERs

o, %

STEP1 STEP 2 STEP 3 STEP 4 STEP 5
Identify Inform Validate Update KERs Inclusion
possible WPE Leader identified incorporating of the

KERs and the KERs with possible input KERs to

Coordinator Consortium by the the list

Consortium

Figure 21. New KER identification steps
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When one or more partners identify a new KER, the partner has to inform the WP6 Leader
(FSH) and the Coordinator (AUA) providing a detailed explanation of the exploitability
potential of the identified result by making sure it aligns with the project exploitation plan.
The partner has to provide all relevant information about this KER using the “KER & IPR
validation & identification spreadsheet” (ANNEX VII), covering at least the following aspects:

Scope of exploitation
Target groups (to whom)
Means of exploitation (how)
Link to possible IPRs

Cycle 3 - Accelerate: Finalise agreements on results’ exploitation.

It involves a thorough assessment of the exploitation potential, defining both commercial and
non-commercial synergies with potential partners and collaborators. The final version of the
Exploitation Plan will be released, detailing the strategies for effectively leveraging project
results to maximise their impact and value.

5.2 STELLA KERs

Each exploitable result requires a unique exploitation approach based upon the type of
exploitation and whether it can be commercialised. At the time of writing, STELLA has
identified the following four key exploitable results (KERs). Tables 29-33 present each of the
KERs, the partners that will contribute to their development, a description, the target groups,
the scope (commercial, non-commercial) and means of exploitation as well as the unique
value proposition. This brief statement clearly explains the benefits, how it solves a particular
challenge and how it is different and unique. As the project progresses, each of the KERs
will be revisited and analysed in further detail.
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5.2.1 KER1: STELLA PSS

Table 30. STELLA KER1

KER 1: STELLA PSS

Contributing Partners AUA, ILVO, BOCU, GD, ACTA, PESSL, GSC, AFL, EDEN, IFV, LincolnAgritech

A real time pest and disease monitoring alert and response system, consisting of an
early warning tool, a pest detection system and a pest response system.

Target Groups Agriculture & forestry actors, Policy makers & Regulators, Industry and Technology,
Research & Academia

Agriculture & forestry actors: Adopt the STELLA PSS for accessing insights for
early warning surveillance, detection and mitigation of RNQP & quarantine diseases.
Policy makers & Regulators: Access policy recommendations towards accelerating
Exploitation Type the adoption of digital technologies in agriculture. Industry and Technology: Enable
the build of new applications and services. Research & Academia: Exploitation of the
scientific breakthroughs under other existing research activities, new research projects
and for educational/training purposes.

Scope of exploitation Commercial (C) & Non-commercial (N)

A comprehensive system for plant monitoring and disease risk warnings will translate
SLIGITERTEITER S G LT Al models, output into actionable information, towards informed decisions and
proactive measures for minimisation of plant health risks.

Description
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5.2.2 KER2: E-learning platform

Table 31. STELLA KER2

KER 2: E-learning platform

Contributing Partners

Multimodal platform offering free, online training material towards strengthening the

2L capacities of stakeholders in adopting STELLA's results.

Agriculture & forestry actors, Policy makers & Regulators, Research & Academia,

Target Groups Society

Increase capacity, build skills and fill the knowledge gaps that limit stakeholder
Exploitation Type engagement of harnessing the power of digital technologies to protect plans & the
environment.

Scope of exploitation Commercial (C) & Non-commercial (N)

Convenient open access to high quality training materials, featuring multidisciplinary
UL EAYELER JdeTs [T {Te] s modules, specifically designed to support the confident and efficient use of STELLA's
solutions.
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5.2.3 KER3: Pest models

Table 32. STELLA KER3

KER 3: Pest models

Contributing Partners

Multimodal platform offering free, online training material towards strengthening the
capacities of stakeholders in adopting STELLA's results

Description

Target Groups Agriculture & forestry actors, Industry and Technology, Academia

Implement effective measures for pest control by understanding the epidemiological
Exploitation Type traits of pests and by making a better quantification of the risks associated with their
spread

Scope of exploitation Non-commercial (N)

SLIGIVERTEER T i1y M Offer insights for further development of targeted pest control methods and strategies
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5.24 KER4: Al models

Table 33. STELLA KER4

KER 4: Al models

Contributing Partners ‘ Research Partners

Development of Al models for end-to-end data collection and estimation for pest

Description detection and prediction integrated in STELLA PSS

Target Groups Agriculture & forestry actors, Industry and Technology, Academia

Exploit the tailor-made Al models for predictions in real time and for pest-specific

SUTETER WTE estimations in the field

Scope of exploitation Non-commercial (N)

Al models will support multi-modal input data (images, text, numbers), and are
SN EAYEIER e [T (o] 3 designed to provide macro-predictions and model more complicated phenomena
regarding pest presence.
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5.3 Sustainability plan and IPR strategy

5.3.1 Sustainability plan

Ensuring the long-term sustainability of the STELLA project's outcomes is crucial for
maintaining the impact and benefits of the innovations developed. The sustainability plan
outlines the strategies and actions that will be implemented to secure the ongoing relevance,
usability, and exploitation of STELLA's solutions beyond the project's lifetime. The key
objectives of the sustainability plan are:

e Institutionalize STELLA Solutions: Integrate the STELLA platform and its tools into
existing agricultural practices, policies, and systems to ensure their continued use
and further exploitation.

e Build Stakeholder Capacity: Equip stakeholders, including farmers, policymakers,
researchers, and industry professionals, with the knowledge and skills necessary to
adopt and benefit from STELLA solutions.

e Foster Strategic Partnerships: Develop and maintain partnerships with key
organisations, institutions, and networks to support the ongoing promotion and use of
STELLA innovations.

e Promote Continuous Improvement: Establish mechanisms for feedback,
evaluation, and iterative improvement of STELLA solutions to adapt to changing
needs and emerging challenges.

e Leverage Funding Opportunities: Identify and secure additional funding sources,
including grants, investments, and public-private partnerships, to support the ongoing
development and scaling of STELLA solutions.

e Enhance Policy Impact: Engage with policymakers to influence and align with
agricultural policies that support sustainable pest management practices and the
adoption of digital technologies.

By implementing this sustainability plan, STELLA aims to ensure that the project's
innovations continue to deliver value, drive advancements in sustainable agriculture, and
support the broader goals of environmental protection and food security.

5.3.2 IPR Strategy

Intellectual Property Rights (IPR) are the ownership rights for creations of the mind, such as
inventions, names, images, or designs and can enable owners to obtain financial benefit
from their ideas. An effective IPR strategy is crucial for the STELLA project, ensuring that
ownership of project results is clear and facilitates their future exploitation. The STELLA
consortium aims to develop a balanced IPR strategy that protects the interests of creators
while promoting project outcomes and public benefit.

The STELLA project is expected to generate various forms of intellectual property, potentially
including software code, pest and Al models. The project will examine the possibility of
protecting these results through mechanisms such as:
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Patent

Trademark

Industrial design
Copyright

Trade-secret
Confidentiality
Geographical indication.

The most suitable form of protection will be determined based on the specific nature of each
asset of intellectual property.

FSH, responsible for Task 6.4 (Sustainability & IPR management), will handle Intellectual
Property Rights (IPRs) through a structured approach across three phases: Proposal,
Implementation, and Post-Project. This approach ensures thorough management of IPRs,
contributing to the sustainability and impact of the project's outcomes. Deliverable D6.9, due
in M17, will expand on this initial plan, providing a concrete roadmap for sustainable and
effective IPR management throughout the project and beyond.

1. IPR at Proposal Phase:

The consortium has pre-identified outputs that can be subject to IP/ownership, such as the
STELLA PSS. In order to ensure that identical or similar characteristics to an IPR are not
already in use, preliminary searches were conducted using open resources (Google Patents,
Patent Lens) and tools provided by EUIPO (Espacenet, eSearch plus), EUIPN (TMview),
and WIPO (Global Brand Database). These searches confirmed that there are no existing
trademarks on the project's acronym, logo, or full title.

2. IPR During the Project:

The Horizon IP Scan service will be utilised by the project's SMEs to assess intangible
assets and identify any potential IP issues. Newly generated knowledge and IPR will be
recorded, recognized, and assessed using appropriate tools. As part of this procedure, FSH
will lead an IPR scan process to identify and manage intellectual property rights generated
by the project. This process will include two (2) IPR workshops for all partners, distribution of
IPR & Exploitation questionnaires, and potentially one-on-one interviews. The goal is to
establish a clear set of IPR measures and a joint exploitation strategy that aligns with the
project's overall goals.

Ownership of all identified IP will be clarified. Moreover, the project’s published results,
including scientific publications and training materials, will be made available without
charging IPR. All peer-reviewed and technical publications will be accessible on the STELLA
website and in a centralised repository (Open Research Europe) as mandated by the
Horizon Europe "Open Science Policy".

3. Post-Project IPR Strategy:

Post-project sustainability hinges on the systematic management of IP risks and the
contractual environment. FSH will offer comprehensive services for the entire IPR lifecycle to
project partners, including two workshops to address pathways for protecting their results.
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6. Conclusion

D6.2 “Dissemination, Communication and Exploitation Plan”, has provided an overview of
the strategies for communicating, disseminating, and exploiting project results throughout
the STELLA project's lifespan. This initial DEC plan outlines the activities and tools to be
implemented during the first phase, focusing on reaching target audiences such as farmers,
policymakers, and researchers.

More specifically, the plan establishes clear timelines for a wide range of key activities to be
conducted to meet the dissemination, communication, and exploitation targets. All partners
will be actively involved in the communication and dissemination of STELLA, aiming to
ensure the proper exploitation of the project’s outcomes and maximise the impact.

The second Dissemination, Communication and Exploitation Plan, due in M18, will build
upon this foundation. It will evaluate the current plan to identify weaknesses and strengths of
the applied activities and tools and establish objectives and concrete actions beyond M18
until the third iteration (M36) that follows with the established and growing ecosystem of
STELLA.
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Fathogen Ralstonia Selanacearum 2 Pathogen Potate leafroll virus
Bacteriumi £ {PLRV) (Virus
Funded by Importance Quarantine Importance RGP
the European Union Location ITALY Leocation LITHUANIA
L @ e o @) T @ o 4% acta
HORT2 lﬂﬁ.ﬂ @er EHhuunE E i IF¥ Assas,

eﬁ“““'"""s%
& ‘ﬂ
5 STELLA E
& i [ PSS -'5
ﬁ;’. PLATFDRM &
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Brochure

IN A FEW WORDS
—

STELLA aims to develop a holistic digital system
(STELLA PSS) to aid in the early warning and
detection of quarantine and regulated plant
pathogens, together with a response strategy
that uses modern sensing technology and
Artificial Infelligence.

STELLA Stakeholders

£ Agriculture &
Forestry actors

o Policy Makers
& Regulators

o Industry &
Technology

o
V- \—o Research

& Academia

O Society

—
Regulated Non-Quarantine Pest
(RNQP) outbreaks and unintentional
introduction of regulated pests

Lack of monitoring/surveillance
systems for quarantine pests and
RNGQP

Increased utilization and hazards
associated with chemical and
hazardous pesticides

D6.2: Dissemination, Communication and
Exploitation Plan

COORDINATOR

—_—

TEQNONIKO NANENIETHMIO AGHNON
AGRICULTURAL UNIVERSITY OF ATHENS

PARTNERS

GREEN & DIGITAL

oo imimn HORT@ HP_eS“
AgriFood G Eden
Lithuania fozs

Funded by
the European Union

GET IN TOUCH

Project Coordinator
Prof. Dimitris Tsitsigiannis

Agricultural University of Athens, Greece

email: dimtsi@aua.gr

stella-pss.eu

@ roosoae s

IFV A kb,

GJC

GreensupplyChain

STELLA

Harnessing the power
of Digital Technologies
to protect plants
& the environment

stella-pss.euv

OinXfOW

Funded by
the European Union

THE STELLA APPROACH
—

STELLA PSS will be tested over three years on
field, farm, and regional levels across 6 Use Case
Pilots (UCPs). The project will focus on 8 different
quarantine and regulated non-quarantine pest
(RNQP) diseases, expanding across 4 European
countries with different climate and geological
characteristics and New Zealand.

THE STELLA CONCEPT

STELLA
Pest Surveillance
System (PSS)

3 Subsystems (Early
warning, Pest detection,
Pest response) | Fusion
of Al models and digital
technologies

L @\
a2

Use Case Pilots (UCPs)

Test STELLAPSS in
orchards, vineyards,
arable farms
and forests

STELLAPSS Platform

Host STELLA PSS, facilitating
data sharing and semantic
interoperability through data
standardisation and APls

=
a2 % |
Capacity Networks and Policy
Buliding Synergies polic
Actiities Linksiand RicsT RSN
Educate synergies Policy Roadmap
stakeholders fo with projects,
effectively use the initiatives,
STELLAPSS organizationsand
networks

STELLA USE CASE PILOTS
—_—

Plane Tree

Olive Tree Grape

Farming System: Farming System:

Farming System:

KEY OBJECTIVES
—

STELLA aims to advance the current state-of-
the-art in plant health early detection, territory
surveillance, and phytosanitary measures
focusing on RNQP and quarantine diseases by
exploiting, adopting, combining and evaluating

Orchard Vineyard Wild Forest cutting-edge digital technologies in agriculture
g g :
Vs pevine " & i< pliiinl throughout Europe and New Zealand.

dahliae (fungus), disease GLRaV-1 (fungus)

Pseudomonas Importance:

& GLRaV-3 (virus),
b2

(bacterium)
Importance: RNGP
Location: Greece

Phytoplasma solani
(bacterium)
Importance: RNGP
Location: France

) 4

Lithuania

France

@ &

Processing
Tomato

Apples

Farming System:

FA:":;:g Sypiams g;x gr:ns :;?:(I}egens Strengthen the capacities of

g it ; . " T

Pathogens: Neofabraeaalba  Potato leafroll virus stakeholders in adopting digital
Ralstonia (fungus) (PLRV) (virus) technologies for early detection,
solanacearum Importance:RNGP  Importance: RNQP ot .
(bacterium) Location: Location: Lithuania monitoring, and plant pest prevention.
Importance: New Zealand

Quarantine

Location: Italy

- RNGP = Regulated non-quarantine pests

Location: Greece

Potato

Farming System:

Develop aholistic digital system to
aid in the early warning and detection
of pests together with aresponse
strategy by using modern sensing
technology and Artificial Intelligence.

Develop novel plant pest monitoring
strategies encompassing and fusing
the latest trends and developments in
Al, loT, remote and proximal sensing.

Test and validate the performance
of plant pest monitoring through
real life field experiments (UCPs) in
commercial farming systems and
large, difficult to reach areas.
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Proposed merchandise

D6.2: Dissemination, Communication and
Exploitation Plan

STELLA

!
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Annex lll: Partners’ social media channels

No Partner LinkedIn Facebook Youtube Instagram Twitter
1 AUA ultural-university-of-athens-aua-  m/AgriculturalUniversityo hannel/UCiIRPTax6IrU815x lom/agricultural universi

ofc-3814321aa/ fAthens/ Y3Fie3q ty_athens/
2 UCSsC https://www.linkedin.com/school/ https://www.facebook.co https://www.youtube.com/u https://www.instagram.c https://twitter.com/unic
unicatt/ m/unicatt ser/younicatt om/unicatt/ att
3 | EVILVO https://www.linkedin.com/compa ' https://www.facebook.co | https://www.youtube.com/ |https://www.instagram.c | https://twitter.com/ILVO
ny/ilvo/ m/ILVOvlaanderen @ILVOCOMM om/ilvovlaanderen/ vlaanderen
https://www.linkedin.com/school/ https://www.facebook.co https://www.youtube.com/u https://www.instagram.c https://twitter.com/boku
4 BOKU ) ) 5 ; -
bokuvienna/ m/bokuvienna/ ser/bokuwien om/boku.vienna/ vienna
GREEN & | https://www.linkedin.com/compa h : .WWW'f . k. https://www.instagram.c
DIGITAL | ny/green-and-digitaljabout/ | 2LRrofile.ph0?id=615566 m/green.n digital
27081607 —
6 FSH
ny/foodscale-hub m/foodscalehub/ @foodscalehub5618 om/foodscalehub/ scalehub
L ) ps: i . Dilps v youlabe oMY ps: ;
7 ACTA  ny/acta---les-instituts-techniques hitps://www.facebook.co hannel/lUCqcs8wMgLVzdw hitos://twilter.com/acta
’ m/ACTA.asso asso
-agricoles/ I YZ6wWDTITA -
8 HORTA  https://www.linkedin.com/compa https://www.facebook.co https:/www.youtube.com/ https:/www.instagram.c https:/twitter.com/Hort
SRL ny/horta-s-r-I-/ m/Horta.srl @hortasrl4273 om/hortasrl a sl

ps: AV . : i . .

htt s//www. outube.com/c https //wv§/wmstagram(? hitps://twitter.com/meto

hannel/UCai0VFEu-x34fIR_ |om/pesslinstruments_pi v
GzbL Gf / s_austria

https://www.linkedin.com/compa ' https://www.facebook.co
9 | PESSL . ;
ny/pesslinstruments/ m/pesslinstruments/
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https://www.linkedin.com/in/agricultural-university-of-athens-aua-ofc-3814321aa/
https://www.linkedin.com/in/agricultural-university-of-athens-aua-ofc-3814321aa/
https://www.linkedin.com/in/agricultural-university-of-athens-aua-ofc-3814321aa/
https://www.facebook.com/AgriculturalUniversityofAthens/
https://www.facebook.com/AgriculturalUniversityofAthens/
https://www.facebook.com/AgriculturalUniversityofAthens/
https://www.youtube.com/channel/UCilRPTax6lrU8I5xY3Fie3g
https://www.youtube.com/channel/UCilRPTax6lrU8I5xY3Fie3g
https://www.youtube.com/channel/UCilRPTax6lrU8I5xY3Fie3g
https://www.instagram.com/agricultural_university_athens/
https://www.instagram.com/agricultural_university_athens/
https://www.instagram.com/agricultural_university_athens/
https://www.linkedin.com/school/unicatt/
https://www.linkedin.com/school/unicatt/
https://www.facebook.com/unicatt
https://www.facebook.com/unicatt
https://www.youtube.com/user/younicatt
https://www.youtube.com/user/younicatt
https://www.instagram.com/unicatt/
https://www.instagram.com/unicatt/
https://twitter.com/unicatt
https://twitter.com/unicatt
https://www.linkedin.com/company/ilvo/
https://www.linkedin.com/company/ilvo/
https://www.facebook.com/ILVOvlaanderen
https://www.facebook.com/ILVOvlaanderen
https://www.youtube.com/@ILVOCOMM
https://www.youtube.com/@ILVOCOMM
https://www.instagram.com/ilvovlaanderen/
https://www.instagram.com/ilvovlaanderen/
https://twitter.com/ILVOvlaanderen
https://twitter.com/ILVOvlaanderen
https://www.linkedin.com/school/bokuvienna/
https://www.linkedin.com/school/bokuvienna/
https://www.facebook.com/bokuvienna/
https://www.facebook.com/bokuvienna/
https://www.youtube.com/user/bokuwien
https://www.youtube.com/user/bokuwien
https://www.instagram.com/boku.vienna/
https://www.instagram.com/boku.vienna/
https://twitter.com/bokuvienna
https://twitter.com/bokuvienna
https://www.linkedin.com/company/green-and-digital/about/
https://www.linkedin.com/company/green-and-digital/about/
https://www.facebook.com/profile.php?id=61556627081607
https://www.facebook.com/profile.php?id=61556627081607
https://www.facebook.com/profile.php?id=61556627081607
https://www.instagram.com/green.n.digital/
https://www.instagram.com/green.n.digital/
https://www.linkedin.com/company/foodscale-hub
https://www.linkedin.com/company/foodscale-hub
https://www.facebook.com/foodscalehub/
https://www.facebook.com/foodscalehub/
https://www.youtube.com/@foodscalehub5618
https://www.youtube.com/@foodscalehub5618
https://www.instagram.com/foodscalehub/
https://www.instagram.com/foodscalehub/
https://twitter.com/foodscalehub
https://twitter.com/foodscalehub
https://www.linkedin.com/company/acta---les-instituts-techniques-agricoles/
https://www.linkedin.com/company/acta---les-instituts-techniques-agricoles/
https://www.linkedin.com/company/acta---les-instituts-techniques-agricoles/
https://www.facebook.com/ACTA.asso
https://www.facebook.com/ACTA.asso
https://www.youtube.com/channel/UCqcs8wMgLVzdwYZ6wDTllTA
https://www.youtube.com/channel/UCqcs8wMgLVzdwYZ6wDTllTA
https://www.youtube.com/channel/UCqcs8wMgLVzdwYZ6wDTllTA
https://twitter.com/acta_asso
https://twitter.com/acta_asso
https://www.linkedin.com/company/horta-s-r-l-/
https://www.linkedin.com/company/horta-s-r-l-/
https://www.facebook.com/Horta.srl
https://www.facebook.com/Horta.srl
https://www.youtube.com/@hortasrl4273
https://www.youtube.com/@hortasrl4273
https://www.instagram.com/hortasrl
https://www.instagram.com/hortasrl
https://twitter.com/Horta_srl
https://twitter.com/Horta_srl
https://www.linkedin.com/company/pesslinstruments/
https://www.linkedin.com/company/pesslinstruments/
https://www.facebook.com/pesslinstruments/
https://www.facebook.com/pesslinstruments/
https://www.youtube.com/channel/UCai0VFEu-x34flR_GzbLGfg
https://www.youtube.com/channel/UCai0VFEu-x34flR_GzbLGfg
https://www.youtube.com/channel/UCai0VFEu-x34flR_GzbLGfg
https://www.instagram.com/pesslinstruments_pi/
https://www.instagram.com/pesslinstruments_pi/
https://www.instagram.com/pesslinstruments_pi/
https://twitter.com/metos_austria
https://twitter.com/metos_austria
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No Partner LinkedIn Facebook Youtube Instagram Twitter
. . . https://www.facebook.co e
https://www.linkedin.com/compa . https://twitter.com/Gree
. pply:
ik 1 ny/greensupplychain/ m/GreenSuH/ lyChainD nSupplyCha1
. , ps: A . ) )
1 AFL https://www.linkedin.com/compa ' https://www.facebook.co Ollps frevacs ouFube Lolric https://twitter.com/Agri
ny/agrifood-lithuania-dih/ m/AariFood.It PUNLmMnXOwQ FoodDIH LTU
12 EDEN  https://www.linkedin.com/compa https://www.facebook.co https://www.youtube.com/ https://www.instagram.c
CORE ny/edenlib/ m/EdenlibraryAl/ @edenlibrary om/edenlibraryai/

https://www.linkedin.com/compa

. . ; https://www.facebook.co ' https://www.youtube.com/u https://www.instagram.c https://twitter.com/vign
13 IFV ny/institut-fran-ais-de-la-vigne-et

i e m/VigneVinFrance ser/VignevinFrance om/vignevinfrance evinfrance
ps: ) . p ps: A . ps: .
14 :I?:;Z::r:m » nS ;ﬂmﬂ“gﬁi‘;:‘;ﬂfgg = | ;//ngrficfigs: = It n SZ:nW:ti:tgng/Llnc
ny/incoin-agritecn-iimitea/ m/LincoinAagritecn olinAgritecn
9 1Ya4LEFg
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https://www.linkedin.com/company/greensupplychain/
https://www.linkedin.com/company/greensupplychain/
https://www.facebook.com/GreenSupplyChainDIH/
https://www.facebook.com/GreenSupplyChainDIH/
https://www.facebook.com/GreenSupplyChainDIH/
https://twitter.com/GreenSupplyCha1
https://twitter.com/GreenSupplyCha1
https://www.linkedin.com/company/agrifood-lithuania-dih/
https://www.linkedin.com/company/agrifood-lithuania-dih/
https://www.facebook.com/AgriFood.lt
https://www.facebook.com/AgriFood.lt
https://www.youtube.com/channel/UCxuZLiM7S6CeNPUNLmnX0wQ
https://www.youtube.com/channel/UCxuZLiM7S6CeNPUNLmnX0wQ
https://www.youtube.com/channel/UCxuZLiM7S6CeNPUNLmnX0wQ
https://twitter.com/AgriFoodDIH_LTU
https://twitter.com/AgriFoodDIH_LTU
https://www.linkedin.com/company/edenlib/
https://www.linkedin.com/company/edenlib/
https://www.facebook.com/EdenLibraryAI/
https://www.facebook.com/EdenLibraryAI/
https://www.youtube.com/@edenlibrary
https://www.youtube.com/@edenlibrary
https://www.instagram.com/edenlibraryai/
https://www.instagram.com/edenlibraryai/
https://www.linkedin.com/company/institut-fran-ais-de-la-vigne-et-du-vin-ifv-/
https://www.linkedin.com/company/institut-fran-ais-de-la-vigne-et-du-vin-ifv-/
https://www.linkedin.com/company/institut-fran-ais-de-la-vigne-et-du-vin-ifv-/
https://www.facebook.com/VigneVinFrance
https://www.facebook.com/VigneVinFrance
https://www.youtube.com/user/VignevinFrance
https://www.youtube.com/user/VignevinFrance
https://www.instagram.com/vignevinfrance
https://www.instagram.com/vignevinfrance
https://twitter.com/vignevinfrance
https://twitter.com/vignevinfrance
https://www.linkedin.com/company/lincoln-agritech-limited/
https://www.linkedin.com/company/lincoln-agritech-limited/
https://www.facebook.com/LincolnAgritech
https://www.facebook.com/LincolnAgritech
https://www.youtube.com/channel/UCchc2JG3ITc62d01Ya4LEFg
https://www.youtube.com/channel/UCchc2JG3ITc62d01Ya4LEFg
https://www.youtube.com/channel/UCchc2JG3ITc62d01Ya4LEFg
https://twitter.com/LincolnAgritech
https://twitter.com/LincolnAgritech

‘” %TF[ l A D6.2: Dissemination, Communication and

Exploitation Plan

Annex IV: D&C KPIs explanation

‘ D1 - Scientific Publications

Scholarly papers that have undergone evaluation by field experts. These research

D1.1 - Peer reviewed open access journal publications
papers should be open access.

Conference contributions not necessarily in peer reviewed journals that can fall within
other scientific, policy and/or industry platforms.

‘ D2 - Technical Publications

D2.1 - Technical journals and national magazine Publication of technical briefs in renowned national magazines that specialise in the
publications relevant project fields.

D1.2 - Scientific conference publications

D2.2 - Datasets via OpenAIRE Image & numeric/ tabular fjatasets about pest/disease occurrence, site specifications
and management shared via OpenAlRE platform.

‘ D3 - Capacity Building

Workshops refer to interactive sessions designed to provide participants with practical
skills, knowledge, and experiences. Workshops will take place within the UCPs (1 per
year) in order to increase digital technologies deployment and support key factors
(e.g. data, training needs) needed for adopting these technologies.

D3.1 - Capacity building workshops

D3.2 - Number of participating stakeholders Stakeholders participating the capacity building workshops

Multimodal platform offering free, online training material towards strengthening the

D3.3 - E-leaming platform with 4 modules capacities of stakeholders in adopting STELLA’s results.

Asynchronous learning material for targeted stakeholders combining visual elements,

D3.4 - E-learning platform hours of training material images, figures and text,
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D4 - Policy contribution

Aimed at policymakers operating at different levels, and covering the importance of
effective plant-health management, embracing new technologies in territory
surveillance, establishing diagnostic networks, and the use of digital technologies in
supporting plant health policies.

D4.1 - Policy Toolbox

To achieve high-scale and long-lasting impact, a toolbox, including policy
D4.2 - Toolbox policy recommendations/briefs supporting recommendations and practice abstracts, will be developed towards the
plant health policies empowerment of EU’s and Associated Countries’ policies on safeguarding plants'
health, as well as on the promotion of the digitalization of agriculture.

D4.3 - Practice abstracts reporting technological

. . Practice abstracts aimed at policymakers operating at different levels.
innovations

Policy roadmap to assist policy makers adopting digital technologies to support plant

D4.4 - Guide for policy design health policies and ensure that policy interventions are based on sound research .

A workshop for the STELLA policy network and beyond will be organised in Brussels,
D4.5 - Workshop for the STELLA policy network bringing policy makers together to discuss and learn about the policy
recommendations.

D5 - Ecosystem Building

Representation of STELLA at various events: poster or speaker at a conference,
D5.1 - Participation in conferences presentation, brochure distribution, banner or booth at fairs/expos, panellist or
discussion participant in forum.

Engage in collaborative endeavours with EU initiatives/projects to leverage collective
expertise, share best practices, and maximise the impact of efforts in the field of the
relevant fields.

D5.2 - Joint events with relevant EU funded projects and
initiatives
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‘ C1 - Branding & material

C1.1 - Visual identity & moto

C1.2 - Banners

C1.3 - Brochures

C1.4 - Printing & distribution of promotional materials

FSH as WP6 lead is responsible for creating the project's visual identity, including the
brand book with the project's fonts, colours, logo variations and motto.

FSH will design the project's banners. Validation may be requested. Partner's may
also request specific material to be included.

FSH will design the project's brochures and posters. Validation may be requested.
Partner's may also request specific material to be included.

All partners are expected to print & distribute the brochures at live events and online.

‘ C2 - Website

C2.1 - Website unique visitors

C2.2 - Blog posts

C2.3 - Bounce Rate

Unique visitors accessed the STELLA website

Blog posts refer to short (600-200+ word) articles, guides, project updates published
on the STELLA website's newsroom. Topics will include features on results updates,
partner activities, as well as feature specific topics relevant to the project. FSH will
format the posts and upload them to the website. Partners will be expected to draft
blog posts relevant to their expertise, organisation and/or specific project work.

The percentage of visitors to the Stella website who will navigate away from the site
after viewing only one page.

\ C3 - Social Platforms

C3.1 - Social media channels (LinkedIn, Facebook,
Twitter, YouTube, SlideShare, Instagram)

C3.2 - Total audience
(continued on next page)

stella-pss.eu

FSH will create accounts on all the major Social media channels in order to promote
Stella.

Followers, subscribers and audience engaged to Stella social media accounts .
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‘ C3 - Social Platforms (continued)

FSH will post through the STELLA social media channels. All partners are expected to

C3.3 - Social media posts post about the project on their organisation's social media channels and tag Stella.

C3.4 - Total interactions Number of interactions with STELLA's social media posts.

C3.5 - Hashtags FSH will create 5 project hashtags that are expected to be used for all STELLA posts.

‘ C4 - Interactive e-newsletter

FSH will create and distribute the bi-annual e-newsletter. Partners may provide input
C4.1 - E-newsletter subscriptions they would like to be included and are expected to subscribe and share within their
organisation's and networks.

\ C5 - Multimedia

Press releases refer to short descriptions of the project/its key activities and/or key
C5.1 - Press releases results to be shared with media outlets. Partners are expected to contribute to press
release content and to share with local/regional/national/international media outlets.

Designated partners are expected to translate the press release. Translations will be

C5.2 - Press release translations made available to all partners to share with local media outlets .

Videos to provide a self-explanatory and appealing presentation of each UCP and the

C5.3 - Videos from the UCPs project, leveraging available distribution channels of promotion.

Multimedia material for social media outreach presenting the project vision, impact,

C5.4 - Short video/animations
results etc.

TV/radio interviews with local/regional/national media, providing reference or

8.5 - TViradio interviews discussion about the project and/or its results.
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Annex V: Event planning template

1. Event Planning
4 Name & type Even.t link (if Datg & Scale Taraetaroirs Pot.entlal
of event applicable) location involvement

2. Synergy & Liaison mapping

# .Type.of Full name Website initiative Focus area |Potential joint activities
initiative leader

3. Publication Planning

Type of publication Publication website Estimated submission date
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Annex VI: D&C reporting & monitoring templates

Activity Day KPI Proofing material | Type of Stakeholders No. of

Reporting Title /

Month

(double |(choose from Link | uploaded (Photos, reached & Stakeholders

Description Action?

click) the list 4 ) screenshots etc. @) (hover for help) reached

(0 o o o o o
(0 o o o O )

stella-pss.eu 85



‘” QTF[ l A D6.2: Dissemination, Communication and

Exploitation Plan

Communication KPIs 1 AUA 2. UCSC
Target Progress Target Progress
Target Progress | Target | Progress

- C1.1-Visual identity & motto 100% v 100% 2
C1.2 - Banners 8 1 13% z 1 1 | 100% - -

C1.3 - Brochures 8 0 0% X 1 0 0% X - -
C1'4I;:;L“‘:i?fn:| ‘::fatt:i':‘;i:“ of 2001 | 0 | 0% ¢ 300 | 0 | 0% X 150 | 0% X 150 | 0% (X
C2.1 - Website unique visitors 15001 0 0% X 3000 O 0% X - 4 -

C2.2 - Blog posts 51 2 4% Z 15 2 | 13% | 6 0% X 1 0% X

C2.3 - Bounce Rate 49 0 0% X 49 0 0% | - -
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Annex VII: STELLA KER & IPR validation & identification spreadsheet
Link Background with STELLA KERs

Identified Background Confirmation .
.. o c . Partner's
Partner (This is the description in the : on_sortlum Confirmation 1: STELLA | 2: E-learning | 3: Pest 4: Al
Agreement for your organisation) platform models | models
No data, know-how or information of the partner is
1. AUA needed by another Party for implementation of the O (] O O O O O
Project or Exploitation of that other Party’s Results.
Modelling knowledge for pest and diseases, several
72 U[ets{es = models developed for non-regulated pests on grape, O (] O O 4 O O
olive and tomato.
No data, know-how or information of the partner is
<} S/ [8'6) needed by another Party for implementation of the O O O O O O O
Project or Exploitation of that other Party’s Results.
COALA API and data for precision farming O (| O O O O O
4. BOKU
Earth Observation Data Centre (EODC) O O O O O O O
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Il. RESULT DETAILS

Potential . Exploitation
Audience or target
Result type rou e
Partner Does the result have a high (T% wh olr)n) Means of exploitation Market
tential? (Please indicate means of exploitation, .
(By whom) B where relevant) maturity
Description
Secondary . Secondary of hlg_h . Secondary . Secondary (if Siate ofthe
(if applicable) Notes Main (it applicable) potential Main (it applicabls) Notes' Main applicabla) market targeted
PP PP (max. 200 PP PP by this result
characters)
1. AUA
2.UCsC
3. EVILVO
4. BOKU
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